CHEROKEE METROPOLITAN DISTRICT

LETTER OF BUDGET TRANSMITTAL
DATE: January 29, 2021

TO: Division of Local Government
1313 Sherman Street, Room 521
Denver, Colorado 80203

Attached is the 2021 Budget for the Cherokee Metropolitan District in El Paso, County,
Colorado, submitted pursuant to Section 29-1-113, C.R.S. This Budget was adopted on
Tuesday, December 15, 2020. If there are any questions on the budget, please contact;

Amy Lathen, General Manager
Cherokee Metropolitan District
6250 Palmer Park Boulevard
Colorado Springs, CO 80915
Tel: (719) 597-5080
Fax: (719)597-5145

I, Cathy Fromm, as Chief Financial Officer of the Cherokee Metropolitan District, hereby
certify that the attached is a true and correct copy of the 2021 Budget. N




2021 BUDGET MESSAGE

The Cherokee Metropolitan District is a political subdivision of the State of Colorado. The
District provides water and wastewater services; maintains District owned parks and medians,
facilitates the installation and maintenance of street lighting; and operates the Cherokee Ridge
Golf Course.

The District is governed by a five-member Board, has 44 full-time emplovees, including the
General Manager, and hires scasonal workers for golf course operations. The District contracts
with various professionals to provide, Chief Financial Officer functions: attorneys for General
Counsel and representation regarding specific legal malters (e.g. water rights negotiations and
litigation); engineers specializing in water and wastewater planning and infrasiructure projects;
and various professional consultants, through separate agreements.

Basis of Accounting

The District prepares its budget on the modified accrual basis of accounting and uses both
governmenlal and proprietary funds to budget and report on its financial position.

Revenues

Rates and Fees

The District collects no ad valorem taxes and is financed through rales and fees that are charged
to consumers residing within the District’s boundaries, as well as from extra-territorial consumers
that have contracted with the District for the provision of water and wastewater services.

Intergovernmental Revenue

The District receives additional revenues [rom the State of Colorado’s Conservation Trust Fund
(CTF). The Department of Local Affairs distributes CTF monies guarterly to the District for the
provision of Park and Recreational services.

Funds

General Fund
The General Fund accounts for the revenue derived from District residents for the provision of

street lighting.



Parks Fund

The Parks Fund accounts for revenues generated from monthly Park Fees assessed by the District,
CTF monies derived from the State of Colorado, park facilities rental fees, and any granis received
for Park related projects. Expenditures are used for Park maintenance and capital improvements.

Golf Course Enterprise Fund
The Golf Course Enterprise Fund reflects revenues generated from greens fees and retail sales

and expenditures range from routine operating expenses to Capital expenditures to improve the
facility.

Water and Wastewailer Enterprise Fund

This is the major accounting fund for District revenues and operating expenditures. Revenue is
derived from rates and fees charged to consumers for the provision of water and wastewater
services, loan proceeds, and Grant funds. Expenditures reflected in this fund include, but may
not be limited to water and wastewater operations, purchase of water resources, capital
improvements, and debt service.

Emergency Reserve

At the end of gach year the District, where applicable, reserves that portion of the District’s
governmenial [unds® balances necessary to comply with the TABOR Amendment.

Capital Improvements/On the Horizon

The District has just completed a bond issuance for the construction of a State of Colorado
mandated wastewater treatment facility addition. This addition will utilize Reverse Osmosis to
treat a portion of wastewater effluent to a regulated standard before discharge into an alluvial
basin. This significant new construction project begins in January of 2021 and is anticipated to
be completed in January of 2023, In addition to this innovative new wastewater treatment systerm,
the District is engaging several reviews of acquisition of new water sources and long-term capital
improvements of its existing infrastructure, providing efficiency and sustainability for its current
customers and expected growth.



CHEROKELE METROTOLITAN DISTRICT
RESOLUTION NO 2020-17

A RESOLUTION ADOPTING THE 2021 BUDGET, AND APPROPRIATING SUMS OF
MONEY TO THE FUNDS IN THE AMOUNTS AND FOR THE PURPOSES SET FORTH
HEREIN FOR THE CHEROKEE METROPOLITAN DISTRICT, EL PASO COUNTY,
COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF
JANUARY, 2021, AND ENDING ON THE LAST DAY OF DECEMBER, 2021.

WHEREAS, the Board of Directors of the Cherokee Metropolitan District has authorized its

consultants and staff to prepare and submit a proposed budget 10 said governing body no later than
October 15, 2020; and

WHEREAS, the proposed budget was submitted to the Board of the District for its
consideration on October 15, 2020; and

WHEREAS, upon due and proper notice, posted in accordance with Colorade Law and
published in a newspaper having general circulation within the boundaries of the District, pursuant to
statute, said proposed budget was available for inspection by the public at a designated public office, a
public hearing was held on December 15, 2020, and interested electors were given the opportunity to
file or register any objections to said proposed budget; and

WHEREAS, the budgel being adopted by the Board has been prepared based on the best
information available to the Board regarding the effects of§ 29-1-301, C.R.5., and Article X, § 20
of the Colorado Constitution; and

WHEREAS, whatever increases may have been made in the expendiiures, like increases
were added (o the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE

CHEROKEE METROPOLITAN DISTRICT OF EL PASO COUNTY, COLORADQO, AS
FOLLOWS:

section 1. ¢ tion of Budget for 20021, That the budget as submitted, attached hereto as
Exhibit A and incorporated herein by this reference, is hereby approved and adopted by the Board
as the true and accurate budget of the Cherokee Metropolitan District for fiscal year 2021.

Section 2. Approprigtions. That the amounts set forth as expenditures and balances
remaining, as specifically aliocated in the budget attached hereto as Exhibit A, are hereby
appropriated from the revenue of cach fund, to cach fund, for the purposes stated.

ADOPTED AND APPROVED this 15" day of December, 2020,

P

A //4"

'I_%vé Hasbrou€k. Board President

ATTEST:

Dennis Daniels, Board Secretary



EXHIBIT A

BUDGET DOCUMENT



CHEROKEE METROPOLITAN DISTRICT

Adopted 2021 Budget



GENERAL FUND




GENERAL

ADOPTED 2021 BUDGET
Adopted
Wie 2020 2021
Actual Estimated Budget
REVENLES
Fees 5 136,007 % 138000 § 138,000
Total Revenues b 136,007 % 138000 % 138000
EXPENDITURES
Lighting 121,840 124000 % 124,000
Total Expenditures % 121,840 124000 & 124,000
NET CHANGE IN FUND BALANCE 5 14,167 % 14000 8§ 14,000
FUND BALANCE - BEGINNING 152,050 % 166217 % 180,217
FUND BALANCT. - ENDING 166,217 & 150217 % 194,217




PARKS FUND




PARKS FUND

ADOPTED 2021 BUDGET
Adopted
2019 2020 2021
Actual Estimated Budget
REVENUES
Fees g 173,908 5 178,100 § 178,000
Conservation Trust funds 137,748 125,000 125,000
Interear/Miscellaneous income A556 1473 000
Total Revenues b 316212 by 575§ 303600
EXPENDITURES
Parks, Landscape and Opzn Space b3 174,480 % w30t0 § 273073
Capital Outiay 82,381 53,000 123,000
Total Expenditures 5 256,861 § 256,070 & 396,073
NET CHANGE IN FUND BALANCE 5 59,351 & 48505 8§ (92,473}
FIUND BALANCE - BEGINNING § 171982  § 231,333 § 279838

FUND BALANCE - ENDING 5 231,333 % 7270838 § 187,365




PARKSF
Adopted 2021 Budget - Detail

Adopted
Actoal 2020 2021
2019 Estimated Bul:lget
REVENUE
Park Rental Fees % 5.920 b &, 1410 ] 6,000
Park Fees b 165,988 b 172,000 bl 172,000
Comservation Trust Funds % 137,748 % 125,000 8 125,000
Interest locome £ 2,539 $ 1,200 5 S00
Wliscelbmeaous Ineome b3 17 b 275 5 100
Tolal Revenne b 316,212 Z 304,575 5 303,600
EXPENDMTURES
RS i
Salaries and Benefits
Salaries and Wages b 35180 5 T3.000 5 116,132
OrvartimeOn-Call b 3099 % 200 5 1.000
Seasonal b3 19,385 % 26,000 5 25,000
FICA - Employer Portion $ 4,411 1 o008 8,270
Employmeni Expenses % o7 b3 - b 500
Workers Comp Insurance § L4 % 00 8 500
Unetmployment Tnsusance 3 173 % i 8 350
Group Trsuramoe 5 HLG0E b 7500 g 21,66“
Training b4 680 3 200 8 500
Retiremnent & 2025 % 4,200 b #,561
Subiotal Salaries and Benefits $ 77508 % 1SST0 S 180,473
Parks, Landscape and Open Space
Power - Cily of Colorado Sorings b3 176 b3 200 5 200
Paweer - Mountain View Electric % 3.764 ¥ 3,700 s 3,800
General Liability Insurance % 2479 § 4,000 5 4,000
Maintcnance - Parks £ 39,487 % 32,000 by 440,000
Vehicle Maintenance - Safety and Technical % 6179 % o000 § 8.000
Safely - Safety and Technical % 752 % 500 5 1000
Liniforms £ 281 5 300 h] e
COVID 5 - % 0§ -
Waler Cosis % 43 854 5 35,00 ] 35,000
Subtotal Parks, Landscape and Open Space 5 96,972 § 84200 8 92,600
Total Orperations and Maintenance 3 174,480 b 203,070 5 273,073
Capiral
Park Enprovements g 82,381 b s3000 08 123,000
Total Capital 3 82,381 $ 53,000 5 123,000
Total Expenditures 5 256,861 % 256,070 by 396,073
Met Change in Fund Balance b3 34,351 b 48,505 b (92,473}
FUND BALANCE - REGINNING b3 171,982 % 231,333 5 279,838
FUND BALANCE - ENDING b 231,333 5 279,838 8 187,365



GOLF COURSE ENTERPRISE FUND




ADOPTED 2021 BUDGET

REVENLES
Crolf revenues
Rasale
Mizcellansous
Total Revenues

EXPENDITURES
Diperabng cxpense
Resale expense
General and administrative
COVID-related
Capital expenditares
Tuotad Expenditures

EXCESS OF REVENUE OVER (UNDER)
EXPENDITITRES

FUNDS AVAILABLE - BEGINNING

FUNDS AVAILARBLE - ENIHNG

ND

Adopted
2019 2020 2021

Actual Estimated Budgel
776,576 % Lome900 & 907,000
243,141 275,000 250,000
1,789 &, 004} 3,080
LO2IS06 % 1,360000 8§ 1,160,000
620600 % 630305 § 670,668
169,855 168,500 151,500
210,690 230,920 246,202
& '%1_'|.'|_|- A
37643 58,500 86,000
1047888  § 108525 § 1,154,370
(26,382 % 2725375 & 5,630
31,496 14§ 277489
5014 % 277489 % 283,119




REYEMUE

Operating

Girstn lees

Cart Reantal Fees

Range Fees

Miscellaneous [ncoane

Disgounts Taken

‘Foumaments

Gift Certificates
Total Operating

Regale
Merchandize
Beveragres
Baer
Funsd
Taotal Resale
Total Revenwe

EXPENSES

Pro Shop/Grill

Salaries and Wapes

Chvertime

Seasonel Wages

Kitchen Wages

OHTece Supplics

Clubhouse Supplies

Postagzs

Safity

Limifurmmes

Meetings/SchoolingThes

Handicaps

Clubhouse Repairs

Kitchen Sapplies

Miscellaneoss Expensc

Permiis! Subscriptions
Total Pro Shop Expenses

Mairtenance

Salaries and Wages

Seasonal Wages

Orverlione

Golf Carts - Maintenange

Hfiee Suppliss

Cheanicals

Sand/Sail

Safety

Unifirms

Meetings/SchoolingTuesSubscriptions

Soed

Fertilizar

Vehiele Mamtenance/Fuel

GOLF COURSE ENTERPRISE FUND
Adopted 2021 Budget - Detail

Adopted
Actual 2020 2021
2019 Esimaled Bu_d;et

5 F15444 b TS0000 b 625,000
b 149,733 b 148,000 5 135,000
5 11,397 % 5o 8 140,000
b 31 ¥ 6,00 2 3,000
£ LA0e .70 8 1,500
5 2793 0§ 8000 08 8,000
§ (2449 8 {(2.300) 8 {2,500
£ TIRIEE % LOgse0 S 910,000
5 1e709 8 1250 8 105,000
5 19,404 5 35,000 5 20, (M)
b3 Bn454 % s0en 8 100,000
b 2,574 % 22,500 s 25000
b3 243141 % 275000 % 250,000
5 1,021,506 b 1,360,900 & L160,000
% 109,177 % L0 8 95,070
5 LT 1 sy 8 1,000
b 185,801 b 173,000 & 122,010
b - b - 5 59,900
b 381 b 1,000 bt 103
§ 8820 b 115040 5 10,000
5 3 % 150 s 350
5 2134 § 144 8 2,000
5 - b . % 300
% - b - b3 3,500
% (6651 8§ isomy % -

b3 3458 5 5,000 % 5,000
3 3387 0§ 40m % 4,000
5 1487 5 250 L S0
% 257§ o0 % 3,000
b3 7,105 % 289500 % 308,130
% 145530 % 128000 8 134,818
b 65,723 b 69,000 5 T4,220
5 1,770 h 1,300 5 2000
3 54 % Lson 8 1,500
b1 166 b 350 5 250
b 6460 8% woon 8 11,500
£ 9078 8§ o0 % 11,000
5 2383 0§ L0 % 2,000
b 893 3 1,000 b3 1,500
4 7,051 5 800 % 7,500
L4 2602 8§ 2000 % 3,000
5 14819 § 4000 % 16,500
1 13830 0§ 13000 % 15.000



GOLF COURSE ENTERPRISE

FUND

Adopted 2021 Budget - Detail

Adopted
Actual 2020 2021
2019 Estimated Budget
Shop Supplics b 1,989 % 1,400 by 1,750
Equipment Parts b BA02 % 13,500 S 15,004
Trrigation Parts/Well $ 4811 % 9000 S 8,000
Building Repairs 5 265 b3 - 5 2,500
Outside Services ] 12933 % 12000 8 10,000
Courae Supplica Repairs b T.046 b 16,1000 5 8,500
ToolsSmall Equipment 5 g3 % w8 S0
Equipment Renlal % - % 100K by 2,00
Miscelleneous Expensa b 320 5 105 5 S0
Tree Maintenance 5 - b 2E50 b 3,000
Water Cost b 1,919 b 23,000 5 30,000
Tidul Mainterimes Expenses 5 310,666 5 340,805 5 362,538
Admdnistrative
FICA - District Share b IR B6S 5 36,500 bt 40,020
Group Tnsurance 5 59,513 5 6%, 000 5 TH, 282
Hnemployment Expense 5 1.524 b 1420 b 1.500
Retiroment 5 18,278 b 18,600 b 21600
Workers Comnp Insurance 5 2,630 5 2300 5 2300
Employment Expense 5 1,331 i Lo % 2,000
General Lisbility Insurance £ 12,054 5 16,000 b3 16,0800
Crredit Card Fees § 31557 % 4000 % 35,000
tiiities 5 28,635 5 29,000 ¥ FHiAHM)
Securizy 5 L0 5 Lo % 2,000
Cotmmunications 5 1769 8 Lo § 2,000
Computer Services § 4438 8§ 500 8 5,040
Copiers 5 - b3 300 b 1,040
Advertising/Promodions 3 3,541 5 1,600 h 3500
Telephone $ 6,215 5 6.000 S 6,000
COVID L3 - 5 o § -
Miscellaneous Expensc § i 500 b3 -
Total Administrative Expenses b3 212,519 5 231,220 % 246,202
Cosit of Goods Sold
Merchundise 5 07127 § 105000 % 90,000
Bevcrage b 11364 § 12,30H) % 12,500
Beer 5 2MEST B o008 32,000
Food % 27607 & o § 17,000
Total Cost OF Goods Sold b 164,455 b3 164,504 g 151,500
CAPITAL EXPENSES
ol Covrse 5 37.643 ] 58,500 g 56,000
Total Capital Expenses % 37,643 5 58,500 g 86,000
Tatal Zolf Conrse Expenses % 1047 588 % 1LO8E,525 §  1.154370
EXCESS OF REVENUE OVER(UNDER)
FXPENSES b {26,382y % FT2ATS % 5,630
Funds Available - Beginning of Year 5 E I 5114 8 277,489
Funds Available - End of Year 5 5,114 5 277489 & 283,119




WATER & WASTEWATER ENTERPRISE
FUND




ASTEWATER ENTERPRIS

E FUND

WATER AND W
ADOPTED 2421 BUDGET
Adopted
019 2020 2021
Avtual Fstimated Budpet
BREVENLES

Water salzg £ 7420124 T30 F 7.760,600

SEWeT seTvices 5,321,005 3,373,000 5,420,000

Water and wastewater tap foos 3,731,522 2.512,000 L794,000

Imtzrest neame 217,912 120 41000 40,000

Girand - SOV 127,136 6,000

Miscellaneous income 435 658 S68 800 527,512

Tatal Ravanues 8 17136611 16435142 5 15,547,512
EXPENDITURES
Wazar System
Furchasod wares b (5,610 1337 & 25,000
Pusnping 921,212 ST 060 909,700
Treatment 230,224 204 200 298,000
Tenosmission and distribution 1,203,416 1,0086. 250 1. 380,887
Employes benefits and raining 450,414 467 800 543,765
Total Water System 3 264876 663§ 3247361
Wastewater System
Trewment § 1569589 LiTaAa2 8 1,300,247
Cellactions 454 353 4K 000 §17.500
Towl Westewaler Sysiem 5 2012 1a72412 % R11T. 74T
Support Soervices
Enginsering and Preireatment b 235,940 10,500 5 417068
Safiety and Technical Services 385,155 47,782 188,737
Emplavee bencfits and training 151,141 148 278 220,735
Totad Support Services 3 772,236 07160 8 976,540
[Miner
General and Administrative 3 LBULSEY 1644520 8 1,783,719
COVIDerelated expendinres - 80,000 20,000
Capitsl expendilures 773,866 1,300,000 8,241,088
Dight principal payments 1,315,390 1,353,708 1,397,625
Bond interest and fees B12.310 R3R,204 807797
ol Other B 4705305 5217m2 512,250,239
Teml Fxpendinres % 10364559 10,337,221 % 18,541,877
EXCESS OF REYENUE OVER (UNDER)

EXPENDITURES 2 6TTO52 6,067 921 % (2,994, 365)
THS-RELATED REVENUE (EXPENSES) 3 111,610 reed 0o 8 308,595
EXCESS OF REVENUE OVER EXPENSES

AND TDS RELATED REVENUE (EXPENSES) § 688167 5432922 8 (1,085,770)
FINDS AVAILABLE - BEGINNING § 10563516 17447, 187 % 22.880,109
FUNDS AVATLARLE - ENDING £ 17447187 TZEID00 & 20,104,339




WATER ANDW

REYENLE
Operating
Sale of Water - Cadl Coursg - Emergescy
Sale of Water - Viewpoint Estates
Sale of Water - SAFB
Sake of Warer - General Customers
Sale of Water - Miscellancous
Salz of Waler - Constrction
Sale of Water - Antelope Acres
Sale of Water - Meridian
Sale of Sewer Service
Sale of Sewer Service - SAFB
Sele of Sewer Service - Mevidian
Tap Fee [ncome-Water
Tap Fee Income-Sewer
Tap Fee Income-AcguisidonDevelopment Foe
Tap Fee Income-Water IF
Tap Fee Income-Sewer [F
Tap For Income-Water Aquiler

Total (rperating Revenue
(Hfer Reverue
Pretreatment Permits
Repeater Income
Mizeellaneons Income - ine Insurnes
Wheeling Charges
Developuent Fees
Interest Income

Restricted Tnterest-Bord 1ssue
Late Foes, Trip Charges, Discomnects, ebe.
Cost Sharing Reimbursements
Discounts Taken
Cirents - (SDA Safety, WaterSiart, CVEF, ele))
Meler CharpesTup Fees
Tokal Ciher Revenue

Total Revenne

EX s
WATER DIVISTON:
Royalties and Leassd Water

Total Royaltics and Leased Water
Pumping
Maintenance - Booster #1 ((128)
Muintenancs - Boostor #2 (064)
Maintenance - Booster Ellicod (048)
IMuinlenancs - Boosier Sundance
Maintenancs - Miscellaneous Plant Sundance
Mamilenmaes - Miscellancous Plaat
Power - Wells Ellicott
Power - Wellzs Arapshoe
Puwer - Booster 21 (028)
Powier - Booster #2 (64)
Power - Boaster Ellicott {048)
Power - Boosier Sundance Frunk Roed

ASTEWATER ENTERPRISE FUND
Adopted 2021 Budget - Detail

Adopted
Actual 2020 2021
me Estimated Bu_dEut

5 - b 25000 b 30,000
5 s6.0%6 % S6000 % 56,000
& ToR469  § TE5000 0% 765,000
b B 483,002 £ 6, 700,000 5  0.8300,000
b 18,053 3 14,004 b1 14,000
5 67,272 $ 80,000 b 60,000
g 35542 % moon % 35,000
5 - g 8196 % -
5 4443926 % 4598000 4,700,000
5 526818 % arsoon % 370,000
§ 350,352 % 350000 0% 350,000
b 1,159,550 % 70000 b 628,000
b3 1049168 5 46000 % 532,000
¥ 072 524 b3 420,000 5 J00,000
b 217,500 3 128,000 % 132,004
b 217,085 5 158,000 % 132,000
$ 116000  § oo % 70,000
¥ 16,482,043 5 1561815 14,974,000
$ 7800 0§ 4000 % 4,004
b 26,384 b 24,00 5 24,912
% 134892 % 41000 8§ 15,000
§ 5688 b3 317,000 . 320,000
% - 4 400 8 -
b 217912 i 120,000 5 40,000
b - b 135,01K) b -
b 140,847 3 110,000 $ 120,000
$ 17,70 5 3,000 $ 3,000
% 1806 5 400§ 600
g 5 5 127,146 & 6,000
5 38430 § s5000 % 40,000
% 654,568 8 glesde  § 573,512
3 t7. 126611 5 16,435,142 % 15547512
5 19,610 h 23327 5 25,000
% 19,610 b 23,327 % 23,000
% 3510 % 15000 § 16,000
b 10 ALH) 5 1,000 b 17,0040
b 36471 8§ oo § 40,004
b 4,510 5 2,000 i 5,004
3 - & 1,200 b3 1,200
b 6,655 § 4,200 b 5,000
b 319,605 b 331560 5 340,000
% 26,109 3000 0§ 145,000
% 107571 % 108000 X 116,000
% 0,150 % o000 08 51,000
5 154,378 % 155,000 8 158,000
b LooE 3% L 8 1,500



Maintepance - SAFR

Mzintenance - Wells Ellicot

Maintenance - Wells Sundunee
Tolal Pumping

Water Treammeit

Water Chemicals/Equipment - Ellicolt

Maintenance/Chiorinator- Ellicott

Power - Mein Chlorinator

Fower - Powers Chloringtor

Power - SAFE

Equipment - SATE

hainienance - Main Chlerinalor

Lah'Service - Water

Water Chemicals/Equip.- Sundance

Maintenance - Sundance Chlotinator

Orvertime On-Call

Selaries and Wages

Tolel Water Treatment

Tronsmivsion and Distribution
Lines/ValvesTydrants
Meters - ReymlatorsTaps
Took Replacernent
Water Storage Lanks-Supplics
‘Water Storage Tanks-Maintenance
Electrical Muintenance
Waler Dats Stdics/Replacement Plan
Uniforms
Chvertina/On Call
Seasonals
Salaries and Wages
Tosta! Transmizsion & Digribution
Employee Benefits aud Training
FICA - District Share
Group Insurance - Mediczl
Waorken: Comp Insurance
Gieneral Liability [nsurance
Unemployment Expanse
Employment Expense-dmg lesting, et
Training and EducationMiccellaneons
Retiremenl
Tetal Employee Benefits and Training
Total Water Expenscs
WASTEWATER DIVISION:
WWTEFRecharge Plant
Salanies and Wages
Overtime'Uin Call
FICA - Dastrict Share
Retireumeent
Unemployment naurance
Croup Insuramee - Medical
Workors Lomp Insurance

WATER AND WASTEWAT
Adopted 2021 Budget - Detail

RISE FUND

ER ENTERP
Adopted
Actual 2020 2021
2019 Estimated Budgv:t

5 3427 0§ Loor % 3,000
5 G087 0§ OO % 100,000
5 A58 b 5000 % TA00
5 921212 & WT06 8 000, T}
b 46987  § aoo0n % 55,000
4 4,814 5 5000 % 7,000
% 1929 3 2000 0§ 2,000
5 575 % 6§ 1,000
% LR % 1900 % 2,000
b 1040 b 20 5 750
% 18567 % 000 S 30,000
% 3026 % w000 8 30,000
3 18,967 5 28,000 5 25,00y
% - b gs500 8 7,000
b D661 L 4004 2 12,000
b3 102840 % 14,000 § 126,259
5 230,224 b 204,200 % 298,004
5 114,132 5 115600 % 250,000
% 185,004 5 0,000 b 100,000
5 6709 5 oo % 14,000
5 1,232 5 1,2iM) b 1,200
5 16,140 % 15.00K) % 16,000
b3 49 % 8 1]
b 6089 k3 1,000 % 5,000
b3 17382 § 15000 % 17,000
b 4,198 3 30,000 % 55,000
b4 12,075 % - b3 7,000
$ 790308 & BS0000 8§ 015,637
% 1203416 § 1046250 % 1,380,887
$ 239§ 73000 % 78,405
$ 265737 3§ 225000 % 275,124
¥ 12,386 5 13,0000 % 13,0400
5 64450  § T 8 76,000
5 2837 % 2800 0§ 2,500
] - b3 - s 2000
§ 10,424 5 10,0040 b 15,000
5 GRG0 & 500008 81,436
# 490414 5 460800 % 543,765
% 2861876 5 2740637 % 3.247.361
5 05963 % IRS000 0§ 361,605
b 21,260 5 11,0400 % 20,004)
b 31,6066 5 30,000 % 29,195
b1 26696 S wome § 30,530
$ 1.2 0§ 1,200 % 1.200
.3 109,575 % 57000 % 74,217
% 0548 § 530 8 7,000



General Lishility Insurance
Convenlions mnd Meetings
Employment Expense-dreg iesling, ete,
Permits
Training
TS - Attorpey
Legal Services - TRE Arbitration
DS
Powrer - WRE
Pawer - WWTF/Recharge (153-005)
Maintenance - WRE(153-008)
Maintenanee - Recharge (153-007)
Maintenance - Miscellmneous Plant
Process Chemicals/Bio solids
Utlitizs
Communications
Sulciy
Undfonms
Lab Setvices
Tools
Wehicle & Heavy Fguipmnent MaintenanceFusl
Electrical Mamtenancs
Teiephone
Computer Services
Offics Supplies
Total WWTF/ Recharge Flant
Caflectinns
Sewer Mains
Sewer Back-ups
Meinlenames Terminal Lift Station (256)
Power = Terminal Lift Stabion {256}
Maintenance - SAFBR Collcctions
Power - SAFB Collections
Power - Lill Station #2
Maintenance - Lifl Station #2
Power - Headwaorks
Maintetance - Headworls
Maintenasce - Lill Stalion £1
Power - Lift Station #1
Tt Collection
Total Wastewater Expenses
Total Water & Wastewater Expenses

SUPPORT SERVICES
Engineering & Prefreatment
Miscellaneous Pretreatment.
Pnics, Permits and Subscriptions
(Mfige Supplics and Equipment
G5 and Suppaort

SCADA

Lahoratory Service

Sataries and Wages

WATER AND WASTEWATER E
Adopted 2021 Budget - Detail

NTERPRISE FUND

Adopted
Avtual 2020 21
019 Estimated BIEEEE

5 40591 % 47,000 % 53,000
5 21 b 112 b 500
5 725 b 750 b 1000
5 25898 & 17000 0§ 25,000
5 6418 ] o % 5.000
b 17.224 b 16,000 % 10,000
b 84786 & 5 g -

3 123,744 % % 10,000
¥ 284570 % 2ol 00 $ 300,000
% 13 % 1250 % 2,000
b3 134,817 3 83,000 % 100,004
b 4,301 b3 750 % 0, (M}
k3 1,072 % 750 % 1,000
5 121,271 5 134000 % 135,000
% 12,755 5 13,000 $ 18,504
% 1713 § L5 % 3,000
b 7211 b3 3,100 5 a,000
b 6558 & 6000 % 8,000
b3 42,521 4 3ms00 0§ 50,000
b sz & 3,500 b 5,000
$ 25761 § 12000 % 15,000
b3 1.582 5 - b 2,000
$ o020 % g300 % 9,000
¥ - 3 - b 3,500
% 5105 % a0 % 5,000
Y 1,369,589  § 1174412 § 1,300,247
% 14395 % 400 % 200,000
4 - b 11,000 § 11,000
5 iS04 8 0000 0§ 100,000
5 5221 % 5000 % 5,500
% 99,265 % 3,000 % 100,000
% 7549 % 8,000 5 10,000
% 33415 % MMo00  § 35,000
b 11,626 5 3,000 3 50,000
kY 13,280 3 ] h 15,000
§ 4860 § 000§ 36,000
% 146277 § 02000 % 200,000
¥ 53,432 5 34,000 % 55,000
£ 454 353 5 A98,000 b $17,500
$ 2023 942 b 1,672,412 5 2,117,747
5 4888 818 b 4,413.049 % 5365108
b - b - 5 5,000
b - b 3500 8 5,000
¥ - b - $ 1.000
3 - 5 8000 ¥ 8,000
% - 5 [T 14,0400
5 8393 b 3,000 b G000
b3 7547 % 270 8§ 378,068




Toial Engineering and Pretreatment

Sufety and Technical Services
Sefely Equmipment
Cils/Equipment and Support
SCADA

Craoss Connection

Safety Grant Expense
Toolz/Small Equipsent
Seourity

Wehicle Repaims and MaintenanceTuel
Vehicle Insorance Repairs
Salgries and Wages

Total Safety amd Technical Services

Empioyvee Benefits and Training
LInemployment Insursnees
FICA - Drisirict Share
(Group Insurance = Medical
Workers Comp Insuranca
General Lishility Insurance
Traieing Wiz leneous
Training - Engincering
Retirement
Total Henefits and ‘I'raining
Total Support Services

Total Operations
ADMINISTRATIVE EXPENSES

Natarics and Bencfiis
Suluries and Wages

Accrned Wages, Vacation end Sick Leave

Owertime

FICA - Disisict Share
Group Insurance - Medical
Warkers Comp Insurance
Ketirement
Unemployment Insurance

Total Salarics and Benefis
fhverhead

ConventionaMeetings
CustomenPublic Refalions

Admrinistrative TrainingTuition Bemmbursemen:

Bad Debt Expense = Meridian 1135
Election Cosls

Emploves Approciation

Dmployes Expenses

Employment Expenses
Memberships & Dues

Office ttilities

Otfice Snpplies/Small Equipment

WATER AND W

ASTEWATER ENTERPRI

SE FUND

Adopted 2021 Budget - Detail
Adopied
Avtual 2020 2021
2019 Estimated B:udggt

5 R5.540 % 0500 % 417,068
5 19,729 ] 21,000 b 29,000
5 15252 b - b -
b 33N 3 - 5 -
b3 2,191 3 782 b -
¥ - 3 - b G, 0D
% - 5 = b -
5 11,922 b3 1 100D 3 5,000
% (35779 % 0000 0§ 100,000
% B.6l1l b - ¥ 5,000
5 157,900 b 135,000 3 139,737
5 385,155 $ 247,782 ] 288,737
3 678 5 1.200 % 1,200
% 17,294 % LM § 39,460
3 62,730 b T2 000 b3 105,607
g &50 3 200 % 2,200
b 2479 b 10,000 b HL000
5 5527 % 478 5 2000
b3 - k3 - 8 19000
b 16,283 $ 2o 8 41,268
b3 127641 % 148 878 5 220,735
£ 98736 & WAL 8 926,540
b3 5,487.554 5 5120208 5 6,291,648
% 895270 % 502060 5 537,589
b3 63,975 £ = 5 -
b 1.E19 3 250 5 3,000
b 49,893 % 36,000 = 42,150
by 143,159 5 10000 8 149,480
b 731 5 450 5 600
5 £3,602 5 A7 (M0 % 43,000
b 2048 8 1500 b 1,500
5 1020456 & 7iraon % 777319
¥ 16,030 i 2000 5 10,000
b 11,040 £ 300 5 6,000
b 5,005 % 4,00) b 5,000
b3 90,1635 b - by -
% - 3 3,780 % -
5 10,965 & smn § 13,000
b3 2,105 3 2 (10 b 2,000
b 3,723 b3 5000 b1 5000
b 18,061 b3 25000 % 25,000
b 12.55¢ § 13,000 b 14,000
$ [T kL % 7,00 b 8,000



Building Maintenance
Forms Printing
Postage
Telephone
Copiers
Commamication/Eguipment-(Verizon mobile phomes)
General Liability Insurance
Compuler Services
Misgellaneous Expenses
Directors Fees - Payroll
Bank Fees
Board Members Travel, Training, Meals, eic.
Credit Card Fees
Billing Smifing and Mailing
Tl Overhend

Frofessional
Legal Serviees - Genoral and Water

Setilement/Litigation
Audil Services
Enginearing Services
Development Review Faxpense
Censelting Hydrobosist
COVID
{(ther Professional Scrvices

Talal Professional

Total Administrative Expenses
Total Operating and Adminstrative

DERT SERVICE EXPENSES:
Bond Principal

Bord - Paying Agent Foes

Baond Interest and Foes

Total Debt Service Expenses

Tuotal Operating, Administiative and Debt Service

CAPITAL EXPENSES
Capital Chrtlay - Water Parchases
Capital Outlay - WRF Projects
Capital Outlay - Enginesring Projecis
Capital Ontlay = STS Trojects
Capital Chitlay - Admin
Capital Crtlay

Total Capital Expenditures
Total Expenses

EXCESS OF REVENUE OVER(UNDER)
EXPENSES

TDS-RELATED REVENUE (EXPENSES)
Bond ProceedsPremium
Interest Ezrmed on Bond Procesds-Restrcted

ATER AND WASTEWATER ENTERP -
Adopted 2021 Budget - Detail

Adopted
Actnal 220 2021
2019 Estimated Rudgi
b3 3TIaE % 25,000 5 30,000
b 21,098 5 23,000 5 25,000
£ 087 0% 13,000 % 12,004
5 18,121 5 19000 % 19,000
5 14586 % 1300 8 15,004
3 22,083 5 0,000 b3 21,000
5 10,345 % Lme % 8.000
£ 115,081 % 95000 % 110,000
b 6460 b 7,500 % 8,000
] 7200 & 7000 8§ 10,404
5 24 462 % ETUR1 1LV 32,000
b 7,074 g 3,000 3 8,004
Z 35154 & 2o 8 2,000
5 4262 & IS0 % JILHH)
5 548,427 5 309,720 5 428,400
5 184,102 5 aome 8 404,000
5 97,643 ] 3 g -
5 12285 % 23000 0% 23,000
§ 13802 % - b -
B 1434 % s b -
% . % - g 35,000
b - b E0,000 b3 20,000
5 87,200 & ounor % 120,000
5 0,550 b 393,000 b SOR.000
5 1,975,439 b 1,724,920 5 1,803,719
5 7462 993 ] 6,545,126 $  B095367
b 1315380 % 1353708 § 1,397,628
b S0 b3 2.500 g 2,500
b 811,810 % 835,704 5 805,297
% 2.1727,700 b 2,192,092 2205422
b 9,590,693 3 9037221 $ 10,300,789
b4 - 5 - §  3.000,000
b3 - % - g 191,000
b3 - k3 - £ 4974500
b - 3 - b 16,538
$ . $ - 5 58,750
b3 773866 % L3000 % -
¥ 773,866 3 1,300,000 ¥ 5.241,088
F 10,364,559 10337221 % 18,541,877
$ 0 6772052 %5 6087821 ¥ (2,994,365)
b - b 44,388,522 5 -
5 - 5 5000 08 0,000



TS Surcharge - Restrictsd

Capital Contribution - Meridian

Legal Services - TS Arhiteation

Cast of Bond Issuance

Restricted Bond Proceeds for TDS Project
Debt Service on 2020 Bond Lssue

Capiral Oullay - TDS Reduetion Project
Tatal TIS-Related Revenue (Expenses)

EXCESS OF REVENUE OVER(UNDER)
EXPENSES AND TDS-RELATED REVENUE (EXPENSES)

Funds Available - Beginning of Year

Funds Avsilable - Fod of Year

WATER AND WASTEWATE
Adopted 2021 Budget - Detail

ENTERFPRISE FUND

Adopted
Actual vl i1 |
2019 Estimated Endgﬁl
& 111,619 b G30,000 b 630,000
5 - b3 L30omn % 1,300,000
& - % (Goonom % {500,000)
b - b (427,521) & -
$ - § (439610000 5 23,800,000
¥ - 3 - $ (1.201,405)
£ - § (20000000 % (23.800,000)
% 1619 § {061,999 % 308,595
5 6883671 % 5432922 8 (2,685,770)
b3 1,563,514 % 17.447, 187 5 22,880,109
§  174TIR7 0§ 22 AR % 20,194,339




CAPITAL LISTING

Parks Fund
Golf Course Enterprise Fund
Water and Wastewater Enterprise Fund
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NOTICE OF PUBLIC HEARING



E Y LMECE CERF UNLrmiminriw

15E oy iy

EL T _u_._.___-_n.._..._._.x,.m m

OZ0% *¢ Jaguanag) peysipgn,)

Tl ey sy Ay g AR
LOFMLEN MWLETOACRLLER SN0
“UOLITHIC S0 TV OE FHLI0UITIO AL
e oy e wedo g Bugpaam

L wapme [ Egg pasdesd s o wondopn g
o) o aonxd aamp Swe e saomanfe San s
a0 apy pun edpng [Eg pasednnl sgy wsdsay
ATI IR S A SO0 P Ay
REE

‘eioLds opemagon “pATg RN LW poEG 1w
OT0T 6T sanianag “ARpssn], wo urd peg o
PNy INRN wmpadnnag s s
Ji Tupoapy mndoy @ 8 pREpERn 2 Qs
wipng peeodmd yong uopaadsay aged 2o
undp B aWEs s FIA0S opRmeny RRoslg
apRIn|ey “PALE NG JIWENG ET9 W U]
“IVHIEIT ROCONIE Gafalsg ) Sq) a sy 0o 6
wndpng pesodond gars o Ado g [gog o el
Burpsea 1 1) TOMELSNT NYLTIOSRLEEN
TEHOULND S 0F Enmges uaag se g
paradoad € S MANATD SEHMEHL ST H0IL0N

LHOANd
1207 d3S04d0ud
OL SY HDILON

i apeRiman ag [IRE[E SSRGS AR
1 R 103 S [z EIanman iy o i
o U ap 1o Eankdce uasspiwe gy ued
=rinkbi wosamgy

Iy Al sy Almnoenisen e ssnnhe sauagg
o a0 Arepgenuon Senhe sopedeny sip ao)
Ansyraquyion ‘sayihe SERE eoi-ajmey wj o)
Armainuon s o) Auadend paglOsap-a0cn s
u_:_hﬁ._u.__s_._ Ew._m_.s._ﬂ E R ] E_.z.r_!n__.._._..aa
et oeeepdan s so usgadde
sy g0 unpEnRar Amvpagead sagng oeag
PSS RCE AL 0§ DY YL ATRRIAC0E U]
‘ST PEIpLY e fo Ef aayhe ue

JO0 RIS A0 W0 SRR SO [0 (L RE]
mvpasgns oy jumsnsl paness spunad ges
UMLILOT-06LE DONIZSE M DSUNpE O]
“FAfSLemaa Fpnbe [weoq [Eiaw

S1) O SO0 03 JEaLsn i SUan oL Sy
O haugrsgr ai wwarhasnns puR “UnmmMEAD TEUY
o alhns o SNMAGE 2RO TaihE w0RsmET
JawAD] GU I0] Laap-almt | e Ssinhe a0
o apemae (ep isgnbe ansmdeny
0 esan g tmpnbe Sy Kog-anuem
] na-eEe (R A o Awsdood pagressap
-aoge o Rusdcapon sapmbe g miog
USNEIOHIE 10F AMQUIIEAR IAa §0 SEROA S

s aapesddn sy po wamnpss Dediwgad

W Cpamg Ehndpaan ag po dppsrmse e paaBn
ammhe saoqe ag we] eepoeoal apnnm

AR PUSTIRALEY U]

BEDE T TOGUENGEE BRG] IHoLT

Q0T '9T IBGURAN BORENINA 17211
TTREENRR-E0E

10E3000 2skafd e als sopeelge s apiaoud o
=i 5 .-ﬂuu_w__u Mfl g7 CmIpun mag g m._q__.n.w_._.
) sAlOAUL UR AESU oG |iw opnafge ou)
g g .ﬂﬂiﬂn@?:_u_qﬁi_::u&:g
aj [|EuR B8 16 0G PO SIOEEAE0 00T
Asnmvef Lo IRIEETUNRIG ) JO A PUTHLRD DIHIn| L,
gy AN posasas ogo sl oy pousalipe Samg
oqpeapidie and aaf 1§ pannbar e Simpmgoa
‘aopaafgo o wegafgo mn go geafges o am
i seayranyeldn sqeads sip pum Suadosd
o oydiesan (2= e uentddn s jo aos
g usinalgo sy jo meea ag Bunne Aoy
_m_.__._h_;_ 101 i Oy jEmr un_.n_. manaanda Jagpan
FInpRIo)R o il [0 SuMmEIeap 8Ag 10
Eansdde ag m taalge o Seyss aeusd S
" T

et i tonjd paspdnud o jo manidde o SpEg s
Hy USRI G A DOpRIEpEEeD aqRIOAR]
Apdurt wa gaap por apnms A pambar g
peisipgnd £ ureapdi ], qeasy K 1seg
Ju sapinbm |EATIE 20 W PEHD0) SO Sy S|jaa
peeanpe Apswfes-afing sl syfu Ajpeagiseds
tpspqidanddy aago o s e o A
Tegayeu Su jaasand of apnbemn e e aepd
B3 i waanbal Ay C)ip §ID T
UpFRE PNt ST AN G L0 - LE BOYRE

oy ] AsEggioeon Ejebe aoqidery sy s
Anmucrna: Ejnke ST w0 g-anmey agp )
Aspiaglanos g of Siedesd pequEs p-eacde g
Smipzoun mapmbe s w07 enjpge e bay
sema mawsemda Ay spuy  conEmpile
agp o uopenpesn  Omonopend Ry wswg
PIEIEERC] ) J0 OTEE By L4 AAURHOn0E 0]
"R PTG o410 Jo 3] Japmhe

0 EERG o1 WHE BEAIPUILG )T (A0S {161
napmagens op pmvsnd penss) sumad pEea
TR0 LE DO YA SaUepmaan Of
‘FAfELEMIMIG

azueibie [E20] [HERE 1 0 LIGTUOD o S
TEUOEEILEEE A7) 10 samnest o) Jesnlssgng
TuE woipEngAe (R oy 1eeignE am sIneEm
amy], Auedosd pequosep oy qesURg W0
sapes Faraeipam \OREEET B0T s ‘e
Auoedns JreEe Jo AR Sl 0] SNp BRI
POT GREIUAT JTINA 0 DUINj3A BI) ] UOQHp
¥ EUmanatcg maITNg UREMRT L) U7 1SI0IE T,
g =TT Ty T A R TR R T
EapehiE JaATRC] S5 30 1Af-200 (pEt] gt
SOCEEENY ANy J0) Al pEg anabn sy
O[O TN YY) 0] ban)-1am R S o Amsdord
pacsap-asogn mp Buikpapu sapmbn ey
RIEOH] 0] |0 A0 TR FRARR IBTRM, TO LN DA PR
sy aoqurddn e g0 woqmneae Dnuparaed
WOPaE] TmApman pap o GEEIRIAG T PRRRG
ragprbe pange o weeyy ammeponeadl sER0E
[TEE VOREWANTY RN, QIONDA)  DREIOET

sapiibe paone o wngp EEspuns smwopE
[IM4S UCTREIUNMGT) Ja4y  PUARIRy apeepnsy
(LI ADE-LT BOTISIE M SXURPIOIAR U]
Al e “Lysapu ‘uojpanasd oy
‘opnyeasonT qesaondar ‘uonEiiun Deega
AOME [RELGGIUOD SHIEODD (EARN [RI(FAULY
Fupsapng wp my Apsdod poguesop o un
pesi ag o pootond s sueymapmn asse oy
amespimeed o cAuodoad snp o pepan
seslmbe seayy W ammepunadd a)) je smmon
pus P pp 0 dapgiowne s qunangddn
WL P g a0 T 09 6] g 6
dhisman, “GE BONAGE 10 TAE S 10 LI1E mp
v aotped w g2 paguasap £)pEmasl sane 0§y
frepdpspun exgmbn soymbany pue w5 sog
=apirEr] anp o) ammespancafl poeofezp go
SUHIER ] T 0 sunpenUIsapang g dde
S A3UERI: 10000 ) MOSERN SHREE I0SERR] JaA],
RN DN PN Ansgan PPAL b E U E
R W R 0 P 5D L0
(£ UDJERIE 0 IAnaIt sy LLON ANVE
ALNNOD

TaEETd HITEVE WAL IO
TJAIFHDIEEA IO A OTA

NOTSEINILOD HITLEVAY
ONOED AVECTOD L U400

sy
JIJBAA JO SUOTIRUIILIAIO(

S3JLLON Ddiland

£1 HOVd

- BAGEN ONVTHONYY - 020 "€ SHaWNEDId AVOSUHL



