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CHEROKEE METROPOLITAN DISTRICT 

6250 Palmer Park Blvd., Colorado Springs, CO  80915-2842 

Telephone: (719) 597-5080    Fax: (719) 597-5145 

 



CHEROKEE METROPOLITAN DISTRICT 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
 

MINUTES – AUGUST 18, 2026 
 

The Regular Meeting of the Board of Directors of the Cherokee Metropolitan District was held on 
Tuesday, August 18, 2026 at 5:30 p.m. at 6250 Palmer Park Blvd., Colorado Springs, Colorado. 
 
Board of Directors Present:   Dan Wall, Kim Hale, Jeff Bandy, Jeremy Atkinson 
     

Absence Excused: Dolly Letriz 
 
CMD Staff Present: Kevin Brown, General Manager; Juile Wells, Accountant; Joshua 
 Watkins, Wastewater  Supervisor/ORC 
 
Others Present: Joan Fritsche, Fritsche Law LLC; members of the public.   
 

ITEM 1: Call to Order 
 
The meeting was called to order by Director Wall at 5:30 p.m.  A quorum of the Directors was present 
and there were no changes to Directors’ qualifications or disclosures. Those in attendance were 
asked to stand and cite the Pledge of Allegiance. 

MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR HALE, TO EXCUSE THE ABSENCE 
OF DIRECTOR LETRIZ. ALL IN FAVOR. MOTION PASSED UNANIMOUSLY. 

 
ITEM 2: Review and Approval of the Agenda 
 

A. Addendums/Amendments to Agenda 
 
The Board reviewed the agenda.  
 
MOTION: DIRECTOR ATKINSON MOVED, SECONDED BY DIRECTOR BANDY, TO APPROVE THE 

AGENDA AS PRESENTED. ALL IN FAVOR. MOTION PASSED UNANIMOUSLY. 
 
ITEM 3: Public Comment 
 
A member of the public asked about any restrictions for using outdoor grills at District park locations 
under current El Paso County fire restrictions. 

ITEM 4: Consent Agenda 
 
Items on the Consent Agenda:  
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A. July 21, 2026 Regular Meeting Minutes 
B. Initial Acceptance Villas at Claremont Ranch Infrastructure 

 
MOTION: FOLLOWING DISCUSSION, THE BOARD APPROVED ITEMS A-B ON THE CONSENT 

AGENDA, SUBJECT TO VERIFICATION OF FINAL EASEMENTS FOR THE VILLAS AT 
CLAREMONT RANCH. ALL IN FAVOR.  

 
ITEM 5: Public Meeting 
 

A. Water Conservation Plan and Drought Response Policy 
 
Mr. Brown reviewed the Amended and Restated Water Conservation Plan and Drought Response 
Policy, noting that the Policy was last updated in 2007.  The new Policy aligns drought-related 
watering restrictions with Colorado Springs Utilities Water Wise Rules and provides clarification on 
the District’s previous rules. The Policy also includes penalties for private system operators, such as 
HOAs, that do not fix leaks in a timely manner, which has been an occasional problem in the past.  
Discussion followed. 
 

MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR HALE, TO APPROVE 
RESOLUTION NO. 2026-06 ADOPTING THE AMENDED AND RESTATED WATER 
CONSERVATION PLAN AND DROUGHT RESPONSE POLICY.  MOTION PASSED 
UNANIMOUSLY. 

 
Mr. Brown reviewed the proposed schedule of fines related to drought and outdoor watering 
restrictions and stated the statutory notice of the meeting agenda item had been posted on the 
District’s website for more the 30 days.  
 
MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR ATKINSON, TO APPROVE 

RESOLUTION NO. 2026-07 ADOPTING THE SCHEDULE OF FINES RELATED TO 
DROUGHT AND OUTDOOR WATERING RESTRICTIONS. 

 

ITEM 6: Financial Report 

 
A. July 2026 Financial Report 

 
Ms. Wells reviewed the July 2026 Financial Report and noted the new schedule of cash position by 
fund.  The Board had no additional questions.  
 
MOTION: DIRECTOR ATKINSON MOVED, SECONDED BY DIRECTOR HALE, TO ACCEPT THE JULY 

2026 FINANCIAL REPORT AS PRESENTED.  MOTION PASSED UNANIMOUSLY. 
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B. 2027 Budget Process 
 
Ms. Fritsche reviewed the statutory deadlines related to the District’s 2027 budget process.  A draft 
budget must be provided to the Board by October 15th.  Mr. Brown advised the Board that an initial 
draft of the 2027 budget should be ready by the end of September. 
 
ITEM 7: Unfinished Business 
 

A. CHFD headquarters Property Purchase and Sale Agreement  
 
Mr. Brown reviewed the terms of the proposed Purchase and Sale Agreement for the three parcels 
owned by Cimarron Hills Fire Protection District.   The parties negotiated the terms of the purchase 
over several months and finalized the conditions under which the District may terminate the 
Agreement and retain its earnest money deposit. Discussion followed.  
 
MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR ATKINSON, TO APPROVE THE 

PURCHASE AND SALE AGREEMENT WITH CIMARRON HILLS FIRE PROTECTION 
DISTRICT.  ALL IN FAVOR.  MOTION PASSED UNANIMOUSLY. 

 
ITEM 8: New Business 
 

A. Live Edge Consulting Professional Services Agreement (Commercial Inspection) 
 

Mr. Brown reviewed the Professional Services Agreement with Live Edge Consulting for commercial 
building inspection services for the Cimarron Hills Headquarters Building. The fee for a full, 
nondestructive inspection is $1,750 and will be performed by Tyler Patterson of TLP Construction. 
 
MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR ATKINSON, TO APPROVE THE 

PROFESSIONAL SERVICES AGREEMENT BETWEEN THE DISTRICT AND LIVE EDGE 
CONSULTING, LLC.  ALL IN FAVOR.  MOTION PASSED UNANIMOUSLY. 

 
B. Colorado Community Research Professional Services Agreement 

 
Mr. Brown reviewed the Professional Services Agreement with Colorado Community Research, LLC 
related to the community survey on District parks projects. Discussion followed.  
 
MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR BANDY, TO TABLE THIS MATTER 

UNTIL THE SEPTEMBER BOARD MEETING.  ALL IN FAVOR.  MOTION PASSED 
UNANIMOUSLY. 

 
C. Carollo Engineers MSA (Rate Study) 

 
Mr. Brown reviewed the Master Agreement for Services with Carollo Engineers for preparation of 
the District’s water and wastewater cost of service and rate study. Discussion followed.  
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MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR HALE, TO APPROVE THE MASTER 
AGREEMENT FOR SERVICES BETWEEN THE DISTRICT AND CAROLLO ENGINEERS, INC.  
MOTION PASSED 3 TO 1. 

 
D. Bioreactor Covers Change Order 2 – Building Dept Variance  

 
Mr. Brown reviewed Change Order No. 2 from Moltz Construction.  The Change Order reduces the 
amount of the contract by $247,939 because the ventilation system designed to comply with Building 
Department requirements is no longer necessary. The contractor explored options to reinforce 
equipment under the cover and the Building Department approved this variance in place of standard 
ventilation for an unoccupied structure.  
 
MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR HALE, TO APPROVE CHANGE 

ORDER NO. 2 WITH MOLTZ CONSTRUCTION IN THE AMOUNT OF $-247,939.00.  ALL 
IN FAVOR.  MOTION PASSED UNANIMOUSLY. 

 
E. Tank 5 Change Order 1 – Winter Work 

 
Mr. Brown reviewed Change Order No. 1 from DN Tanks Incorporated, as a result of delays in City 
approvals and site access.  The contractor only added a 2% labor escalation for work proposed to be 
done in 2027, but additional mobilization and winter concrete pouring added significant cost to the 
project.  Mr. Brown noted this represents a 3% cost increase for the project 
 
MOTION: DIRECTOR HALE MOVED, SECONDED BY DIRECTOR BANDY, TO APPROVE CHANGE 
  ORDER NO. 1 WITH DN TANKS INCORPORATED IN THE AMOUNT OF $192,517.00.  
  ALL IN FAVOR.  MOTION PASSED UNANIMOUSLY. 
 

F. Tank 5 Change Order 2 – Access Road Improvement 
 
Mr. Brown reviewed Change Order No. 1 from Glacier Construction Company.  The current access 
road encroaches on an adjacent gas line easement. The construction contractor provided an estimate 
to relocate the Tamlin Road access point and realign the dirt road to fit within the access easement. 
This will allow the District to access the site without approval from the gas company. 

 
MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR HALE, TO APPROVE CHANGE 
  ORDER NO. 1 WITH GLACIER CONSTRUCTION COMPANY IN THE AMOUNT OF  
  $16,634.00.  ALL IN FAVOR.  MOTION PASSED UNANIMOUSLY. 
 
*A short break was taken from 7:00 p.m. to 7:10 p.m. 
 

G. Tamlin Storage Access Easement Agreement 
 
Mr. Brown reviewed the proposed Access Easement Deed and Agreement between the District, 
Tamlin Storage, LLC and Woodmen Hills Metropolitan District negotiated by Mr. Brown and Ms. 
Fritsche.  

4



5  

MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR HALE, TO APPROVE THE ACCESS 
  EASEMENT DEED AND AGREEMENT BETWEEN THE DISTRICT, TAMLIN STORAGE, LLC 
  AND WOODMEN HILLS METROPOLITAN DISTRICT   ALL IN FAVOR.  MOTION PASSED 
  UNANIMOUSLY. 
 
Mr. Brown reviewed the Agreement to compensate Tamlin Storage LLC for the Access Easement.  
Mr. Brown negotiated a price of $10,000 as compensation for the easement, including legal, bank 
and consultant review fees incurred by Tamlin Storage.   
 
MOTION: DIRECTOR ATKINSON MOVED, SECONDED BY DIRECTOR BANDY, TO APPROVE THE 

AGREEMENT TO COMPENSATE GRANTOR BETWEEN THE DISTRICT AND TAMLIN 
STORAGE, LLC FOR THE SUM OF $10,000.  ALL IN FAVOR.  MOTION PASSED 
UNANIMOUSLY. 

 
H. Buffalo Builders Board Room Renovation Contract 

 
Mr. Brown noted Buffalo Builders is scheduled to complete the Board Room renovations between 
the September and October meetings.  Buffalo Builders’ bid was about a third of the bid provided by 
the other responsive bidder and the renovation will consist of adding more floor power outlets, 
replacing the flooring with carpet, and restoring the baseboards. 
 
MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR WALL, TO APPROVE THE 

CONSTRUCTION SERVICES AGREEMENT WITH BUFFALO BUILDERS FOR A NOT TO 
EXCEED PRICE OF $11,954.25.  ALL IN FAVOR.  MOTION PASSED UNANIMOUSLY. 

 
I. Resolution No. 2026-08 Regarding Electronic Records Retention Policy 

 
Mr. Brown and Ms. Fritsche reviewed Resolution No. 2026-08 Regarding Electronic Records 
Retention.  The District does not currently have a records retention policy, and the proposed policy 
will allow the District to store most of its records electronically in line with State and Federal law.  
Mr. Brown indicated he does not believe District files and records have been reviewed, organized or 
purged in many years, if ever. 
 
MOTION: DIRECTOR BANDY MOVED, SECONDED BY DIRECTOR HALE, TO APPROVE 

RESOLUTION NO. 2026-08 REGARDING THE DISTRICT’S ELECTRONIC RECORDS 
RETENTION POLICY.  ALL IN FAVOR.  MOTION PASSED UNANIMOUSLY. 

 
J. Records Management Manual Approval 

 
Ms. Fritsche reviewed Resolution No. 2026-09.  The Resolution adopts the Colorado Special District 
Records Retention Schedule provided by the Colorado State Archives. The retention policy specifies 
how long various document types must be kept and whether they can be kept on paper or 
electronically. This will allow staff to sort, digitize and purge District records onsite and offsite. 
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MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR ATKINSON, TO APPROVE 
RESOLUTION NO. 2026-09 ADOPTING THE STATE OF COLORADO RETENTION 
MANUAL FOR SPECIAL DISTRICTS AND APPROVING SUBMITTAL OF THE REQUEST 
FORM TO THE COLORADO STATE ARCHIVES.  ALL IN FAVOR.  MOTION PASSED 
UNANIMOUSLY. 

 
K. 2026 Legislative Update 

 
Ms. Fritsche provided a brief overview of 2026 legislation affecting special districts.  
 
ITEM 9: Staff Reports 
 
Mr. Brown presented his Manager’s Report.   He updated the Board on public cybersecurity matters, 
noting District staff is aware of hacks on water systems nationwide but the District has not detected 
any intrusions on its system.  Staff has been in contact with several federal agencies and Schriever 
Space Force Base and believe the District’s system is not vulnerable to the hacks documented in the 
media over the last month.  Staff has access to federal and state agency resources to target 
cybersecurity upgrades. 
 
Mr. Brown provided an update on Parks projects.  The Springside entrance irrigation piping is broken 
underground just past the meter. The water team has scheduled an excavation for the last week of 
August that will repair that section and allow the sprinklers to be turned back on, barring any other 
breaks in the system. 
 
Mr. Brown updated the Board on July water use.  July water use was higher than average and June 
use, but did not break the 10-year record for the month.  He anticipates the District will have 
sufficient water through the end of the year without imposing further outdoor watering restrictions.  
The water team has done an excellent job of balancing very high production across the wellfield. The 
exportable UBS wells, which supply most of the District's needs still have 55% of their annual 
allocation remaining with 2 high- flow months remaining in the year. 
 
Mr. Brown noted potential changes to the District’s “Sweep” account with Wells Fargo. The changes 
will allow the District to earn a higher interest rate and will improve the collateralization of the 
account. 
 
Mr. Brown updated the Board on capital projects.  There has been steady progress on all projects 
except for the Tank 5 project.  The City delayed approval of the Tank 5 construction until September. 
Staff expects to receive a 30% cost estimate for the PFAS treatment facility from PCL Construction by 
the end of August. 
 
There were no additional questions from the Board.   
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ITEM 10.  Executive Session 
 
MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR BANDY, TO GO INTO EXECUTIVE 

SESSION PURSUANT TO SECTION 24-6-402(4)(B), C.R.S., FOR A CONFERENCE WITH 
THE DISTRICT’S ATTORNEY REGARDING LEGAL ADVICE ON SPECIFIC LEGAL 
QUESTIONS;  SECTION 24-6-402(4)(E), C.R.S., DETERMINING POSITIONS RELATIVE 
TO MATTERS THAT MAY BE SUBJECT TO NEGOTIATIONS, DEVELOPING STRATEGY 
FOR NEGOTIATIONS, AND INSTRUCTING NEGOTIATORS; AND SECTION 24-6-
402(4)(A), C.R.S., REGARDING THE PURCHASE, ACQUISITION, LEASE, TRANSFER, OR 
SALE OF ANY REAL, PERSONAL, OR OTHER PROPERTY INTEREST. NO FORMAL 
ACTION OR VOTING WILL TAKE PLACE IN THE EXECUTIVE SESSION. 

 

A. Service Area Expansion Criteria Evaluation Update  
B. Ellicott Pipeline Easement Acquisition Update 
 

The Executive Session convened at 7:40 p.m.  The Directors, Mr. Brown and Ms. Fritsche attended 
the Executive Session.  
  
MOTION: DIRECTOR WALL MOVED, SECONDED BY DIRECTOR HALE, TO COME OUT OF 

EXECUTIVE SESSION AT 7:56 P.M.  MOTION UNANIMOUSLY PASSED. 
 
ITEM 11.  Adjournment 
 
There being no further business to come before the Board, the meeting adjourned at 7:56 p.m.  

 
 
 
_____________________________ 
Jeff Bandy, Secretary  
 
 
Attorney Fritsche certified for the record that the Executive Session was not recorded, as the matters 
discussed in Executive Session constituted privileged attorney-client communications.  
 
 
_____________________________ 
Joan M. Fritsche, Esq. 
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CHEROKEE METROPOLITAN DISTRICT
Financial Statements

August 2026

UNAUDITED
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CASH POSITION
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Water/

Wastewater Golf

General Parks Enterprise Enterprise Total

Fund Fund Fund Fund Funds

WELLS FARGO ACCOUNTS

Sweep (Investments)

Balance at 07/31/2026 188,409$           485,600$           40,061,125$               1,863,950$        42,599,082$        

Dividends Earned 507$                    1,307$                107,829$                     5,017$                114,660$             

Transfer In from (Out to) Wells Fargo Operating Account 1,020$                2,757$                331,964$                     -$                         335,742$             

Transfer In from (Out to) Wells Fargo Golf Account -$                         -$                         -$                                  75,395$              75,395$                

Transfer In from (Out to) Wells Fargo Payroll Account -$                         (12,834)$            (322,907)$                   (75,395)$            (411,137)$            

Actual Balance at 08/31/2026 189,937$           476,830$           40,178,010$               1,868,967$        42,713,743$        

Golf, Payroll, Water/Wastewater

Balance at 07/31/2026 -$                         -$                         -$                                  -$                         -$                           

Deposits 12,318$              19,102$              3,041,772$                 275,505$           3,348,698$          

Withdrawals (13,339)$            (9,026)$               (3,050,828)$                (275,505)$          (3,348,698)$         

Payroll (12,834)$            (322,907)$                   (75,395)$            (411,137)$            

Transfer Out to/(In from) Wells Fargo Sweep Account 1,020$                2,757$                331,964$                     75,395$              411,137$             

Actual Balance at 08/31/2026 -$                         -$                         -$                                  -$                         -$                           

Petty Cash

Cash on hand -$                         -$                         800$                             1,300$                2,100$                  

COLOTRUST ACCOUNTS

General

Balance at 07/31/2026 -$                         -$                         1,050,868$                 -$                         1,050,868$          

Transfer Out to ColoTrust 5% Fund -$                         -$                         (25,258)$                     -$                         (25,258)$              

Transfer Out to ColoTrust 7% Fund -$                         -$                         (35,362)$                     -$                         (35,362)$              

Transfer Out to ColoTrust TDS Surcharges -$                         -$                         (98,301)$                     -$                         (98,301)$              

Interest Income (Avg Monthly Yield: 3.8172%) -$                         -$                         3,062$                         -$                         3,062$                  

Balance at 08/31/2026 -$                         -$                         895,009$                     -$                         895,009$             

WWTF Reserve

Balance at 07/31/2026 -$                         -$                         2,017,538$                 -$                         2,017,538$          

Interest Income (Avg Monthly Yield: 3.8172%) -$                         -$                         6,551$                         -$                         6,551$                  

Balance at 08/31/2026 -$                         -$                         2,024,089$                 -$                         2,024,089$          

Project Construction Fund (5%)

Balance at 07/31/2026 -$                         -$                         3,127,826$                 -$                         3,127,826$          

Transfer In from ColoTrust General Fund -$                         -$                         25,258$                       -$                         25,258$                

Interest Income (Avg Monthly Yield: 3.8172%) -$                         -$                         10,211$                       -$                         10,211$                

Balance at 08/31/2026 -$                         -$                         3,163,295$                 -$                         3,163,295$          

Parks Fund

Balance at 07/31/2026 -$                         77,156$              -$                                  -$                         77,156$                

CTF Q2 Distribution -$                         -$                         -$                                  -$                         -$                           

Interest Income (Avg Monthly Yield: 3.8172%) -$                         251$                    -$                                  -$                         251$                     

Balance at 08/31/2026 -$                         77,407$              -$                                  -$                         77,407$                

Capital Reserve (7%)

Balance at 07/31/2026 -$                         -$                         3,647,830$                 -$                         3,647,830$          

Transfer In from ColoTrust General Fund -$                         -$                         35,362$                       -$                         35,362$                

Interest Income (Avg Monthly Yield: 3.8172%) -$                         -$                         11,922$                       -$                         11,922$                

Balance at 08/31/2026 -$                         -$                         3,695,114$                 -$                         3,695,114$          

 Water Capital

Balance at 07/31/2026 -$                         -$                         1,098,157$                 -$                         1,098,157$          

Interest Income (Avg Monthly Yield: 3.8172%) -$                         -$                         3,566$                         -$                         3,566$                  

Balance at 08/31/2026 -$                         -$                         1,101,723$                 -$                         1,101,723$          

 TDS Surcharges

Balance at 07/31/2026 -$                         -$                         1,547,674$                 -$                         1,547,674$          

Transfer In from ColoTrust General Fund -$                         -$                         98,301$                       -$                         98,301$                

Interest Income (Avg Monthly Yield: 3.8172%) -$                         -$                         5,242$                         -$                         5,242$                  

Balance at 08/31/2026 -$                         -$                         1,651,217$                 -$                         1,651,217$          

2020 Bond-TDS Project Account

Balance at 07/31/2026 -$                         -$                         2,072,465$                 -$                         2,072,465$          

Interest Income (Avg Monthly Yield: 3.8172%) -$                         -$                         6,729$                         -$                         6,729$                  

Balance at 08/31/2026 -$                         -$                         2,079,194$                 -$                         2,079,194$          

Total - All ColoTrust Accounts at 08/31/2026 -$                         77,407$              14,609,642$               -$                         14,687,049$        

Total - Wells Fargo and ColoTrust Accounts at 08/31/2026 189,937$           554,237$           54,788,453$               1,870,267$        57,402,892$        

CHEROKEE METROPOLITAN DISTRICT
Schedule of Cash Position by Fund

August 31, 2026
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GOVERNMENTAL FUNDS
General Fund

Parks Fund
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Percent 
2026 Year of Budget

Budget to Date (YTD 67%)
REVENUE

Fees 149,200$       98,365$          66%

Total Revenue 149,200$       98,365$          66%

EXPENDITURES
164,800$       93,354$          57%

Total Expenditures 164,800$       93,354$          57%

EXCESS REVENUE OVER (UNDER) 
EXPENDITURES (15,600)$        5,011$             

FUND BALANCE - BEGINNING OF YEAR-Estimated 175,543$       162,588$       

FUND BALANCE - End of Reporting Period-Estimated 159,943$       167,599$       

Lighting-Streets

CHEROKEE METROPOLITAN DISTRICT
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
GENERAL FUND - STREET LIGHTS - SUMMARY

For the eight months ended August 31, 2026
UNAUDITED
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Percent 
2026 Year of Budget

Budget to Date (YTD 67%)
REVENUE

Fees 228,000$       158,838$       70%
Conservation Trust funds 150,000          74,784             50%
Interest/Miscellaneous income 15,200            2,770               18%

Total Revenue 393,200$       236,393$       60%

EXPENDITURES
372,180$       271,054$       73%

Capital Outlay 130,000          132,011          102%
Total Expenditures 502,180$       403,064$       80%

EXCESS REVENUE OVER (UNDER)
EXPENDITURES (108,980)        (166,672)$      

FUND BALANCE - BEGINNING OF YEAR-Estimated 378,017$       423,659$       

FUND BALANCE - End of Reporting Period-Estimated 269,037$       256,987$       

Parks, Landscape and Open Space

CHEROKEE METROPOLITAN DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
PARKS  FUND - SUMMARY

For the eight months ended August 31, 2026
UNAUDITED
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ENTERPRISE/PROPRIETARY FUNDS
Water and Wastewater Fund

Golf Course Fund
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Percent 
2026 Year of Budget

Budget to Date (YTD 67%)
REVENUE

Sale of Water Services 8,641,500$      6,426,862$       74%
Sale of Wastewater Services 6,420,000         4,316,052          67%
Other Operating Revenue 1,907,740         1,519,992          80%
Capital Revenue (inc. Water/Wastewater Tap Fees) 4,616,000         1,778,860          39%
Interest Income 1,250,000         1,049,553          84%
Miscellaneous Income 185,000             443,639              240%

Total Revenue 23,020,240$    15,534,957$     67%

EXPENDITURES
Water System

Purchased Water 25,000$             -$                           0%
Pumping 930,100             611,797              66%
Treatment 219,000             161,542              74%
Transmission and Distribution 592,500             343,279              58%
Employee Benefits and Training 1,566,200         1,078,468          69%

Total Water System 3,332,800$      2,195,086$       66%

Treatment 1,514,900$      1,032,103$       68%
Collections 575,000             277,094              48%
Employee Benefits and Training 1,811,000         1,089,027          60%

Total Wastewater system 3,900,900$      2,398,225$       61%

Support Services
Engineering 20,000$             17,685$              88%
Safety and Technical Services 247,000             141,606              57%
Employee Benefits and Training 1,128,900         651,915              58%

Total Suppport Services 1,395,900$      811,206$           58%

Other
General and Professional 2,106,470$      1,291,174$       61%
Capital Expenditures 22,091,400      6,475,000          29%
Debt Principal Payments 1,804,000         1,778,069          99%
Interest and Bond Fees - Note 1 1,292,000         1,093,597          85%

Total Other 27,293,870$    10,637,839$     39%
Total Expenditures 35,923,470$    16,042,356$     45%

EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES (12,903,230)$  (507,399)             

FUND BALANCE - BEGINNING OF YEAR-Estimated 46,387,764$    41,638,554$     

FUND BALANCE - End of Reporting Period-Estimated 33,484,534$    41,131,155$     

Note 1: Interest accrued from Jul 2025 - Dec 2025 on all bonds and loans totaling $781,249.50
 was expensed when the 2025 fiscal year was closed in our accounting system in August.

Wastewater System

CHEROKEE METROPOLITAN DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUNDS AVAILABLE (NON-GAAP BUDGETARY BASIS)
WATER AND WASTEWATER ENTERPRISE FUND - SUMMARY

UNAUDITED
For the eight months ended August 31, 2026
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Percent 
2026 Year of Budget

Budget to Date (YTD 67%)
REVENUE

Operating Revenue 1,466,000$   1,266,503$   86%
Resale 405,000          360,533          89%
Other 34,200            30,996            91%

Total Revenue 1,905,200$   1,658,032$   87%

EXPENDITURES
Pro Shop/Grill 44,000$          35,564$          81%
Employee Benefits and Training-Pro Shop/Grill 404,500          295,674          73%
Course Maintenance 219,000          124,631          57%
Employee Benefits and Training-Maintenance 339,950          221,021          65%
Resale Expense 271,000          302,074          111%
General and Administrative 303,137          212,246          70%
Capital Expenditures 63,000            13,074            21%

Total Expenditures 1,644,587$   1,204,282$   73%

EXCESS OF REVENUE OVER (UNDER) EXPENDITURES 260,613$       453,750$       

FUND BALANCE - BEGINNING OF YEAR-Estimated 2,051,502$   1,936,524$   

FUND BALANCE - End of Reporting Period-Estimated 2,312,115$   2,390,274$   

UNAUDITED

CHEROKEE METROPOLITAN DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN

FUNDS AVAILABLE (NON-GAAP BUDGETARY BASIS)

GOLF COURSE FUND - SUMMARY
For the eight months ended August 31, 2026
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CAPITAL SCHEDULE - ALL FUNDS
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2026 Previous August 2026 Over/(Under)
FUND/DEPARTMENT Budget Months' Costs Costs Costs to Date Budget

PARKS FUND:
Eastridge Ballfields Infield Rebuild 85,000$                 -$                         -$                              -$                       (85,000)$             
Plower Court Erosion Mitigation 40,000$                 34,961$            -$                              34,961$          (5,039)$                
Eastridge 4" Backflow Project -$                              89,147$            -$                              89,147$          89,147$               
Fredericksburg Park Slide Replacement -$                              7,903$               -$                              7,903$             7,903$                 

Total - PARKS FUND 125,000$              132,011$          -$                              132,011$       7,011$                 

GOLF COURSE FUND:
Pro Shop Expansion 50,000$                 -$                         -$                              -$                       (50,000)$             
Tee Line Improvements 13,000$                 6,324$               -$                              6,324$             (6,676)$                
Fertilizer Pump -$                              -$                         6,750.00$             6,750$             6,750$                 

Total - GOLF COURSE FUND 63,000$                 6,324$               6,750.00$             6,324$             (56,676)$             

WATER/WASTEWATER FUND
WATER DIVISION:
Tamlin Tank 5 Site Development 6,000,000$          336,721$          -$                              336,721$        (5,663,279)$       
Possible Land Acquisition 2,750,000$          316,122$          -$                              316,122$        (2,433,878)$       
Replacement Plan 2,400,000$          5,907$               -$                              5,907$             (2,394,094)$       
PFAs Treatment Facility Design 2,200,000$          529,788$          -$                              529,788$        (1,670,212)$       
Poleson Well Final Closing 1,000,000$          764,385$          -$                              764,385$        (235,615)$           
Ellicott 30" Land Acquisition/Peterson Casing 952,000$              152,393$          -$                              152,393$        (799,607)$           
Ellicott Highway Lowering 820,000$              812,631$          -$                              812,631$        (7,369)$                
Pipeline Connection-PFAs Facility 500,000$              -$                         -$                              -$                       (500,000)$           
Distribution System Valve Replacements 290,200$              -$                         -$                              -$                       (290,200)$           
Fleet Vehicle Replacements 150,000$              136,740$          -$                              136,740$        (13,260)$             
Well Rehab Phase 3 150,000$              751$                   -$                              751$                 (149,249)$           
Omaha Rd Water Line Replacement 120,000$              7,380$               -$                              7,380$             (112,620)$           
Pressure-sustaining Valves-North Well Field 120,000$              76,487$            -$                              76,487$          (43,513)$             
Towable LED Light Tower 19,200$                 16,500$            -$                              16,500$          (2,700)$                
Galley Rd/Ford St Hydrant Replacement/Relocation 15,000$                 -$                         -$                              -$                       (15,000)$             
Well 22 (2025 Project) -$                              91,313$            -$                              91,313$          91,313$               
El Paso County Permits & Fees -$                              81,989$            -$                              81,989$          81,989$               
Water Meters-Utility Billing -$                              10,762$            -$                              10,762$          10,762$               
Sundance AR-1 Well Upgrade -$                              12,792$            -$                              12,792$          12,792$               

Total - WATER DIVISION 17,486,400$       3,352,660$     -$                              3,352,660$   (14,133,740)$    

WASTEWATER RECLAMATION FACILITY (WRF):
Bioreactor Covers 3,500,000$           1,281,196$      -$                              1,281,196$   (2,218,804)$       
Additional RIBS Trenches  $             400,000 63,552$            -$                              63,552$          (336,448)$           
RIBs Control Upgrades 150,000$              -$                         -$                              -$                       (150,000)$           
EQ Basin Closing 120,000$              -$                         -$                              -$                       (120,000)$           
Bioreactor Floating Scum Skimmers 80,000$                -$                         -$                              -$                       (80,000)$             
Fleet Vehicle Replacements  $                45,000 45,190$            -$                              45,190$          190$                     
Solids Handling-Screw Press (2025 Project)  $                          - 5,796$               -$                              5,796$             5,796$                 

Total - WRF 4,295,000$          1,395,733$     -$                              1,395,733$   (2,899,267)$      

COLLECTIONS:
Terminal Lift Station Alternatives Analysis 100,000$              27,515$            -$                              27,515$          (72,485)$             
LS1 Headworks Gate Valves & Actuators 60,000$                66,795$            -$                              66,795$          6,795$                 

Total - COLLECTIONS 160,000$              94,310$            -$                              94,310$          (65,690)$             

ADMIN/FINANCE
Accounting Software Setup  $                90,000 -$                         -$                              -$                       (90,000)$             
Board Room Renovation  $                30,000 -$                         -$                              -$                       (30,000)$             
Engineering/Office Pool Vehicle  $                30,000 28,165$            -$                              28,165$          (1,835)$                

Total - ADMIN/FINANCE 150,000$              28,165$            -$                              28,165$          (121,835)$           
Total - WATER/WASTEWATER FUND 22,091,400$       4,870,869$     -$                              4,870,869$   (17,220,531)$    

TOTAL DISTRICT CAPITAL - ALL FUNDS 22,279,400$       5,009,204$     6,750.00$             5,009,204$   (17,270,196)$    

CHEROKEE METROPOLITAN DISTRICT
2026 CAPITAL SCHEDULE - ALL FUNDS
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LONG-TERM OBLIGATIONS SCHEDULE
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Principal Principal Remaining
Balance at Balance at Principal
January 1, August 31, Amounts Due

2026 Additions Deductions 2026 2026
Business-Type Activities:

2006 CWRPDA Note 1,917,626$            -$                    901,888$              1,015,738$            -$                                 
2012 CWRPDA Note 1,126,319               -                       131,181                 995,138                   -                                    

Total CWRPDA Notes 3,043,945$            -$                    1,033,069$          2,010,876$            -$                                 

2020 Revenue Bonds 38,755,000$          -$                    -$                              38,755,000$          -$                                 
2021A Revenue Bonds 6,070,000               -                       315,000                 5,755,000               -                                    
2021B Revenue Bonds 6,410,000               -                       430,000                 5,980,000               -                                    

Total Revenue Bonds 51,235,000$          -$                    745,000$              50,490,000$          -$                                 

Total - Business-type activities
long-term liabilities 54,278,945$         -$                    1,778,069$          52,500,876$         -$                                 

CHEROKEE METROPOLITAN DISTRICT
LONG-TERM OBLIGATIONS SCHEDULE

20



21



22



23



24



25



26



27



28



29



30



31



32



 
 

CHEROKEE METROPOLITAN DISTRICT 
RESOLUTION 2026-10 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF CHEROKEE 

METROPOLITAN DISTRICT EXTENDING ITS TEMPORARY MORATORIUM  
ON WATER SERVICE AREA EXPANSIONS  

AND EXTERNAL CONTRACTUAL WATER COMMITMENTS 
 

WHEREAS, the Cherokee Metropolitan District (the “District”) was organized pursuant to 
§§ 32-1-101 et seq., C.R.S. (the “Special District Act”), as amended, and is a quasi-municipal 
corporation and political subdivision of the State of Colorado; and 
 

WHEREAS, pursuant to § 32-1-1001(1)(h), C.R.S., the Board of Directors of the District 
(the “Board”) is empowered with the management, control, and supervision of all the business and 
affairs of the District; and 
 

WHEREAS, pursuant to § 32-1-1001(1)(m), C.R.S., the Board is authorized to adopt, 
amend, and enforce bylaws and rules and regulations not in conflict with the constitution and laws 
of Colorado for carrying on the business, objects, and affairs of the Board and the District; and 
 
 WHEREAS, the District provides water, sanitary sewer and park and recreation services 
to the occupants and property within its jurisdiction; and 
 

WHEREAS, on June 17, 2025, the Board approved Resolution 2025-05, which established 
a temporary moratorium on service area expansions and external contractual water commitments 
entered into by the District; and 

 
WHEREAS, on December 16, 2025, the Board approved Resolution 2025-11 extending 

the temporary moratorium from December 31, 2025 to May 1, 2026; and 
 
WHEREAS, on June 16, 2026, the Board approved Resolution 2026-04 further extending 

the temporary moratorium to September 30, 2026; and 
 
 WHEREAS, the Board finds that further extending the temporary moratorium on service 
area expansions and external contractual water commitments is necessary for the immediate 
preservation of public health, safety and welfare of the District’s property owners and occupants, 
for responsible stewardship, and to ensure water availability to the District’s existing customers.  
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Cherokee 
Metropolitan District, El Paso County, Colorado: 

 
1. Moratorium.  The moratorium on service area expansions and external contractual 

water commitments (the “Moratorium”) entered into by the District on June 17, 2025, and as 
extended, is hereby further extended until November 1, 2026, unless sooner repealed or extended 
by a resolution of the Board of Directors.  The Moratorium shall not affect existing service areas 
and existing external contractual water commitments of the District. 

 
 

33



2 

2. Authorization. The Board hereby directs its General Manager to implement and 
otherwise continue enforcement of the Moratorium. 

 
3. Amendments.  The District expressly reserves the right to amend, revise, extend, 

and/or repeal this Resolution in whole or in part, in order to further the purpose of carrying on the 
business, objects, and affairs of the District. 

 
4. Severability.  All acts, orders, and resolutions, or parts thereof, of the Board which 

are inconsistent or in conflict with this Resolution are hereby repealed to the extent only of such 
inconsistency or conflict. 

 
5. Effective Date.  The provisions of this Resolution shall take effect immediately. 

 
ADOPTED this 17th day of September, 2026. 
 

 
      CHEROKEE METROPOLITAN DISTRICT 
 
 
      By: _________________________________ 
             Dan Wall, President 
 
 
 
ATTEST 
 
 
__________________________________ 
Jeff Bandy, Secretary 
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General Manager’s Report 

September 15, 2026 

Prepared for the CMD September 17, 2026 Board Meeting 

 

Table of Contents 

Section Page 
General Manager’s Note 1 
Major External Meetings 7 
Major Projects Update 7 
Major Policy Changes 9 

 

General Manager’s Note 

As with the rest of this summer, dry conditions and high water demand have been the 
driving force in operational decisions for water, parks, and golf. CMD’s overall water 
resource position remains strong and rain expected in late September may signal an early 
end to the irrigation season. In the last month, two well pumps failed and were replaced at 
an approximate cost of $25,000 each (photos in the water repot). This is expensive 
maintenance but the team was able to accomplish it within one week of each pump failing 
allowing production to continue normally. 

Last summer, the in-town water team focused on flushing every fire hydrant. This year, 
they’ve focused on major repairs on hydrants identified in 2025 and general valve 
maintenance. So far, the water team have turned over 900 valves and identified over a 
dozen nonfunctioning valves. These valves are key to isolating regular repairs and main 
breaks from the rest of the system and verifying they function before they are needed 
ensures as few people as possible lose access to water during an outage. 

While water has taken much of the focus this summer, the wastewater team have been 
working diligently on the wastewater system. The collections team has cleaned and video 
inspected over 20 miles of sewer mains, mostly in the older part of the District. This has 

CHEROKEE METROPOLITAN DISTRICT 

6250 Palmer Park Blvd., Colorado Springs, CO  80915-1721 

Telephone: (719) 597-5080    Fax: (719) 597-5145 
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been slower than newer areas of the District due to the buildup of roots and debris but they 
are well on their way to completing a third of all sewer lines by the end of the summer. 

Despite some interruptions in the reverse osmosis component of the WRF process, the 
team has kept monthly average TDS readings in the effluent below 400 mg/L. The aquifer 
readings stubbornly fluctuate around 400 mg/L but continued WRF performance will slowly 
blend this concentration below the key 400 mg/L limit and allow the District to start 
accruing replacement plan credits. 

The parks team has been working hard this summer and a more details summary of their 
recent work is below. The Cherokee Ridge Golf Course has wound down summer programs 
and is starting to host the last round of tournaments before the slowdown over the winter. 
High school golf teams are at the course most afternoons. Revenue has been consistent 
with previous years despite several days of poor weather and rain checks.  

 

PFAS Treatment Facility Cost Estimate 

This month, the PCL Construction provided the initial 30% cost estimate for the PFAS 
treatment facility. The total construction cost on the facility property was estimated to be 
$57,329,173. In past projections, $50 million was used as a rough estimate of the 
treatment plant and connecting pipelines. The latter project will have initial cost estimates 
by the end of September. 

This estimated cost is significantly higher than anticipated and is driven by construction 
sector inflation and Build American, Buy American (BABA) compliance required to receive 
federal financing. Electrical work alone makes up $9,235,385 of the total cost. Even at this 
early stage, PCL sought at least two bids for all major subcontracted components including 
electrical, earthmoving, and tank manufacturing. 

PCL provided a thorough list of Value Engineering (VE) options ranging from slight changes 
to the building which could save a few thousand dollars to multi-million dollar savings on 
water tanks. Not all suggested cost savings are realistic to implement and the Cherokee, 
AE2S, and PCL teams are having frequent meetings to determine which savings can be 
accomplished without impacting the facility. 

Based on early discussions, about $5 million in savings can be accomplished easily and 
more could be possible by using newer tank construction methods. The AE2S team has 
also shrunk the building footprint and streamlined piping since 30% design which should 
yield additional savings. 
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The final cost is coming into focus but it will not be fully known until the pipeline cost 
estimates are complete. Historically construction cost estimates generally trended flat or 
down from 30% to 90% design but tariffs, labor escalation, and other uncertain factors may 
drive up costs. I will continue to provide updates as these costs come more into focus. 

 

Five Year Plan, Debt Issuance in 2027 

The higher than anticipated treatment facility cost has placed additional strain on the five-
year financial plan last presented in February. In the past month, the Loop water authority 
has dissolved, removing $28 million in revenue from selling the Sundance pipeline from the 
plan as well. In February, debt financing for the PFAS treatment project was a possibility but 
now it is certain. The final financed amount will depend on how much grant funding CMD 
receives of the $18 million the District is eligible for. 

Based on current projections, Cherokee will need to obtain between $25 million and $45 
million in funding above the grants to hold one year of cash on hand through the PFAS 
treatment project. The issuance would need to be between June and December 2027 to 
keep reserves healthy but summer is a favorable time to issue debt. Bond rates have been 
unstable but CMD could likely issue at between 4.5 and 5 percent.  

CMD is also likely eligible for subsidized loan programs through the Colorado Water 
Resources and Power Development Authority (CWRPDA or “Revolving Fund”). These funds 
have lower interest rates but less flexibility and are subject to funding constraints. Small 
and disadvantaged communities get funding priority when there are more applicants than 
funds available. 

I will present no grant funding scenario and all available grant funding scenario briefly 
during the Board Meeting. I’m still working with bond experts and CWRPDA to see if there 
are debt strategies that can account for the uncertainty with grants as well as if there are 
any strategies that CMD can use to reduce interest rates and annual payments. Even at this 
early stage, we are exclusively exploring traditional repayment schedules. The 2020 TDS 
bonds pay low, interest only through 2030 before payments triple in 2033. A traditional 
schedule with principal payments distributed throughout will reduce overall debt. 

 

Drought and Water Usage Update 

The monsoon arrived in August but unfortunately fell short of the historic average, 
deepening the drought. Persistent cloud cover helped reduce evaporation but demand 
remained high. 
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Figure 1: Precipitation in 2026 vs average since 1948.  

August set a monthly production record in the last ten years but August 2007 and August 
2014 were higher than August 2026. This summer has stressed the water system but has 
proven that theoretical maximum flows can be maintained long-term. The CMD team is 
closely monitoring aquifer water levels for long term impacts from higher withdrawals and 
lower recharge this year. 

 

Figure 2: 2026 monthly water production compared to 10-year average (2016-2025), 
maximum, and minimum production. 
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As with previous record-setting months, water revenues booked in August for July water 
bills were well-above budget driven primarily by high demand from general customers, 
construction, and Mayberry. As of the end of August, Cherokee has 1,559 AF available of 
safe yield which means water available if all wells can run for 90 days of the remaining 120 
days in the year. This conservative estimate allows for mechanical failures. 

If the remaining months of the year each meet their previous ten-year records, total 
demand through the end of the year would be 1,173 AF. It is unlikely that demand breaks 
records in November and December but if it does, CMD has the water supply to meet 
demand without watering restrictions. 

 

Parks Update 

The Springside frontage sprinkler system has been repaired and is functioning normally. 
Opening the water tap over a dozen breaks in the irrigation piping but the parks team was 
able to repair all the leaks. They suspect that the system was not blown out in the last year 
it was functional. Total cost exceeded estimates slightly but was less than $3,000. The 
team will dial in irrigation times this fall and reestablish the turf next spring. 

The parks team also rehabbed the Eastridge Pavillion bathrooms, repaired a leak on the 
Eastridge main irrigation line and repaired the main mower and trailer. Lecil has also been 
adjusting watering times at the parks to make irrigation more efficient while keeping turf 
and landscaping healthy. 

The City of Colorado Springs Parks Department is paving the Rock Island trail through the 
middle of Cherokee. They are anticipating completion late this year or early next year and 
the parks team is coordinating with them where this trail meets Eastridge Park. 

 

Bank Account Consolidation 

Cherokee currently has 12 bank accounts across two banks. Two of these were opened in 
2020 to accommodate the TDS project bonds but the other ten date from 2015 or earlier. 
Wells Fargo is CMD’s retail bank and handles day to day transactions like customer 
payments, payroll, vendor payments, and golf operations. Colotrust is the District’s reserve 
bank to hold funds long-term and clear large transactions like interest payments. All 
accounts earn interest with Wells Fargo accounts earning 0.25 points below the Federal 
Reserve rate (currently 3.5%) and Colotrust earning a variable rate currently between 3.5 
and 3.8%.  
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Table 1: CMD Bank Accounts, green highlighted accounts recommended for consolidation 

Account Type/Description 
ColoTrust-WW Enterprise Savings Savings 
ColoTrust WWTF Reserve Board-Designated 
ColoTrust Project Construction 5% Fund Board-Designated 
Colotrust Parks/CTF Funds Savings, Governmental-type for Parks 
Colotrust 7% Capital Reserve Board-Designated 
Colotrust Water Capital Board-Designated 
Colotrust TDS Surcharges Restricted, pays 2020 bonds 
Colotrust 2020 Bonds – TDS Project Restricted, remaining 2020 bond proceeds 
Wells Fargo Sweep (Investment Account) Savings & investment for all funds 
Wells Fargo W/WW Operating Operating, monthly pass-through 
Wells Fargo Golf Operating Operating, monthly pass-through 
Wells Fargo Payroll Account Operating, monthly pass-through 

 

The two restricted funds are required to be kept separate due to the terms of the 2020 TDS 
bond issuance. The bond proceeds account will become unrestricted once the final 
warranty item on the facility is accepted which should occur in 2027. The TDS surcharges 
account is dedicated holding TDS surcharge revenue and repaying the bonds until they 
mature in 2050.  

There are four ColoTrust accounts, highlighted in green above, which were created by 
previous Boards ostensibly to fund capital projects though the exact dates and purposes 
would require examining 20 years of minutes. Since they were created, each account has 
an automatic contribution from CMD’s revenues. The 5% and 7% accounts have that 
fraction of water and sewer revenues deposited each month and the other two have a 
certain share of tap fees contributed. 

However, these accounts have not been used for any project in the last decade and have 
continued to accumulate funds. Even though the Board’s original purposes with these 
funds are unknown, any Board can un-designate or move the funds via resolution. These 
accounts were designated for capital projects and the District’s largest capital project in 
history will be starting construction in 2027. In order to streamline accounting and ensure 
these funds are available for this major undertaking, I recommend the Board consolidate 
the four Board-Designated accounts into one “Water Treatment Facility” account which will 
have no funds added aside from interest earnings. CMD will then spend funds in this 
account first to build the new water treatment facility before touching the water and 
wastewater operating and savings accounts. 
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This change would require a resolution and if there are no concerns following my briefing 
this month, I will work with Joan to draft a resolution to combine the WWTF Reserve, 
Project Construction 5%, 7% Capital Reserve, and Water Capital accounts into one 
account designated for the wastewater treatment plant and stop all automated transfers 
into the account. As of the July financials, this new account will hold approximately $9,6 
million. 

 

Major External Meetings   

Physical Security Audit 

On September 3rd, a representative of the Cybersecurity and Infrastructure Security Agency 
performed a physical security audit of Cherokee’s office, facilities, and general security 
threats. The visit went well and the confidential report is expected in October. This report 
will provide an assessment of security vulnerabilities that the District can plan to address. 
The report may also support applications for funding to upgrade physical security. 

 

Major Projects 

PFAS Treatment Project 

The most significant development on the PFAS Treatment Facility is the 60% cost estimate 
discussed earlier. The design is undergoing some major revisions to reduce cost including 
mirroring the plant east to west to reduce the length of pipes and taking some pipes below 
slab to reduce cost of pipe supports. A number of water tank manufacturers have 
presented to the CMD, PCL, and AE2S teams on their construction methods and some of 
the newer technologies may offer lower costs and better schedules. 

One of the requirements of CMD’s grant funding is holding a public meeting. This is 
tentatively scheduled for late October and I will let the Board know more details as they 
become available. The meeting will include an overview of the PFAS problem, alternatives 
considered, and the financial plan. 

The pipeline component of the project is currently being slowed due to some holdout 
landowners refusing survey but we believe this issue can be worked through by the end of 
the year. The team had a productive meeting with CDOT about highway 94 crossings where 
their team laid out the construction disruptions they would allow in the CDOT right of way. 
They were more flexible than we anticipated and CMD executed a small scope with Kimley-
Horn’s transportation division to produce traffic control options for presentation to CDOT. 
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Tank 5 

The Tank 5 project received planning commission approval this month and is slated for final 
City Council approval at the beginning of October. We are still waiting on final approval 
from Woodmen Hills and the landowner but expect these to be ready at the end of the 
month. The schedule has shifted to site work this fall and winter followed by tank 
construction in 2027.  

 

Rate Study 

The rate study project with Carollo Engineers kicked off this month and the CMD team is 
currently working through the initial data request. The Carollo team is prepared to offer 
multiple rate scenarios to the Board once they complete their cost of service analysis and 
verify CMD’s internal financial plan. 

 

Intersection Valve Replacements 

The intersection valve replacement project has been fully completed. RJ Gleeson 
performed satisfactory work and helped educate new operators on valve replacement 
work. Outages were kept below the 12 hours budgeted and will improve system resilience. 
The water team is working on developing a long-term plan to address previously known 
broken valves and others discovered during the thorough valve turning program this 
summer. 

 

Bioreactor Covers 

The bioreactor covers project had its first delay due to delays in cover manufacturer 
deliveries. Substantial completion has slipped to November but no monetary change 
orders are expected. 

 

Rapid Infiltration Basins (RIBs) 

RIB 1 has been fully excavated. DWIRE removed two feet of organic material and fine 
sediments from the bottom of the basin. They also solved a longstanding mystery of 
whether rock trenches were installed at the bottom of the basin during construction in 
2010. They were not. The DWIRE team also finished regrading on basins 7 and 10 to 
improve their infiltration rates. 
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The CMD and DWIRE teams are working on a repeatable scope document that can be used 
when major excavation is needed in the future. The price of future work will be significantly 
higher due to high fuel and gravel costs. 

 

Major Policy Changes 

No major policy changes to report this month. 
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Finance Department Report – August 2026 
 

Prepared for the CMD Regular Board Meeting – September 17, 2026 
 

 

The Finance Department continues to handle a wide variety of daily and monthly tasks, 
along with special projects as needed. Below is a list of many of those activities 
accomplished in August. 
 
Monthly tasks, processes, etc. 

• Reviewed and processed 394 invoices and generated 249 vendor checks and 
electronic payments for Water/Wastewater, Parks, and General Funds 
expenditures. 

• Reviewed and processed 106 invoices and generated 80 vendor checks and 
electronic payments for Golf Course expenditures.  

• Processed monthly billings for IGA agreements, pretreatment permits, etc.  
• Entered cash receipts, reconciled AR, and followed up on amounts due from 

customers. 
• Completed and submitted monthly State sales tax report for Golf Course sales. 
• Calculated 5%, 7%, and TDS Surcharge restricted amounts and processed transfers 

to appropriate ColoTrust escrow accounts. 
• Reviewed and reconciled twelve checking and investment accounts. 
• Performed monthly GL maintenance, entries, reconciliations, etc. 
• Completed monthly financial statements for presentation to the Board; distributed 

to the General Manager and division supervisors. 
 

CHEROKEE METROPOLITAN DISTRICT  
6250 Palmer Park Blvd., Colorado Springs, CO 80915-1721 

Telephone: (719) 597-5080 Fax: (719) 597-5145    
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Water and Systems Specialists Report for September 
September 14, 2026 

 

Fall is here, but to quote Game of Thrones, “Winter is Coming.”  While we haven’t had any breaks this year, we have seen grass 

fires and taken care of a few age-related slow leaks.  As our active projects start focusing on design and planning activities, your Water team 

is also looking to the cold and getting ready for our most hectic period. 

We are starting to train the team, maintain equipment, and stock up for the coming break season.  In the last 5 years, we average 3 

breaks a month starting around the first freeze.  Speaking personally, it’s a bittersweet time for the department because we love Autumn and 

Winter, but its when we get the least amount of sleep and work in the worst conditions.  That aside, Cherokee has one of the best Water 
Operations teams I’ve had the privilege to work with, so we’re ready to tackle whatever the season throws at us. 

I am pleased to report on the status of ongoing issues and outstanding projects being performed and monitored by the water 

department this month.  To help the board visualize some of what I’m talking about, I’ve included several pictures this month. 

The status of our outstanding projects is as follows:   

 

Outstanding Water Projects   

 

• Grass Fire Near Well 12 – Not everything in the Department is sunshine and rainbows.  On August 31st Ellicott Fire Department 

called us to report a grass fire near Well 12.  While the fire was contained and extinguished by the time we could get someone out 

there, a few of the power poles got singed.  It was a great example that even with rain, we’re in a dry, hot area. 

 
(Grass fires are sobering reminders of how important our job is.  EFD used our recently maintained raw water hydrant to put out the fire that jeopardized Well 12!) 

 

• Well Field Routine Maintenance Work – Our Operators have been putting in most of their work weeks re-sealing wellhouses in 

anticipation of winter, painting or repainting exposed pipes to establish a protective coating, and identifying wells in need of 

maintenance or rehabilitation, such as what we did with Well 17 last week. 

  

CHEROKEE METROPOLITAN DISTRICT 
6250 Palmer Park Blvd., Colorado Springs, CO  80915-2842 

Telephone: (719) 597-5080    Fax: (719) 597-5145 
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(Left: Max Heet repaints and seals one of our South wells.  Center and Right: Well 22, before and after painting.) 

 

 
(Well 17 malfunctioned recently due to lightning strike.  The level of oxidation on the lower pipes is more than usual, but not a concern.)  

 

• PFAS Design – From an Operations standpoint, we are very happy with the inter-disciplinary coordination between Cherokee, 

AE2S, and PCL.  This multi-faceted approach has allowed us to identify several inefficiencies early and find cost-effective 
solutions to some of our trickiest concerns.  

• PFAS Pipeline Redirection Bids – Because we are primarily in design stages, Engineering is covering this progress with us in a 

support role. 

• 2026 Valve Turning – Apart from Constitution, we completed our valve turning for the year on Spetember 10th.  Constitution will 

be a night job performed after the County completes median work at Constitution and Piros. 
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(Left: Jairo Pineda vacuuming out a valve box.  Right: Jairo opening a blow-off to start a dead-end flush) 

• 2026 Dead-end Flushing – Our operations team has identified 93 hydrants in areas that are either at the ends of a main line or a 

place where flow slows and sediment builds up; both are collectively referred to as ‘dead ends.’  As I write this the Distribution 

crew is out flushing the last five. 

• 2026 Valve Cluster Repairs – RJ Gleeson has completed the valve cluster replacements without issue.  We are preparing the next 

list of valves for the 2027 budget. 

 
(RJ Gleeson’s crew setting up the valve cluster at Omaha and Winnebago) 

Line Breaks 

• While there have been no emergency line breaks this month, we are starting to train, maintain, and stock up for the coming break 

season.  In the last 5 years, we average 3 breaks a month starting around the first freeze.  Speaking personally, it’s a bittersweet 

time for the department because we love Autumn and Winter, but its when we get the least amount of sleep and work in the worst 

conditions.  That aside, Cherokee has one of the best Water Operations teams I’ve had the privilege to work with, so we’re ready to 

tackle whatever the season throws at us. 

 

 
Thank you, 

 

 

Matthew Mevis, CAPM, CWP 

Water Supervisor and Operator in Responsible Charge 
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To: Board of Directors, Cherokee Metropolitan District 
From: Joshua Watkins, Wastewater Manager 
 
 
September 2026 Wastewater Monthly Report 

 
 
 

August 2026 Effluent Results 

 TSS BOD TIN (Total Inorganic 
Nitrogen) 

Total Coliform 

Permit Limit 30 30 10 Report 

001A Effluent 0.4 6.76 0.741 0 

 

 By the numbers: 
 A total of 69.663 million gallons of wastewater were treated. 
 On average, 2.247 MGD (million gallons per day) 
 6078 lbs of BOD (Biochemical Oxygen Demand) treated throughout June. 

 
o TDS Levels 

 Influent – 585 mg/L 
 Effluent – 365 mg/L 
 Well C – 397 mg/L 
 Well D – 433 mg/L 

 
 

 Operations 
o The team is doing great. 

 Accepting applications for our open position. 
o Working on the 2027 Budget 
o Rotating Drum Screen Fine Screen 2 has a seal issue. Waiting for parts. 
o Mixed Liquor feed pump #2 is being repaired by Falcon Environmental.  
 

 

 Process 
o MBR 

 
 The biological treatment process is doing good. 

 
 

o Reverse Osmosis 
 

 
 

CHEROKEE METROPOLITAN DISTRICT 
Water Reclamation Facility 

 
19174 Drennan Rd., Colorado Springs, CO 80928 

Telephone: (719) 259-1155 
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 IDE recommended that we do a Silica CIP. We completed the Silica CIP at the end of January beginning 
of February. We are waiting for replacement membranes to arrive, allowing us to exchange all 
membranes from a pressure vessel. The membranes that we remove will be sent to Kurita for flow 
testing and two of them will get an autopsy. This information will provide valuable information 
informing Cherokee how often the RO membranes will need to be replaced.  

 The 7 required membranes for one pressure vessel are on-site. We will be swapping them out 
soon to get the flow testing and autopsy done. 

 Sent out 7 membranes from a pressure vessel from Train 1. We are waiting for the results 
from the autopsy. 

 Results for autopsy should be ready in the coming weeks.  
 

 
 Brine System 

 

 The reevaluation of the Brine System has resulted in needing different pumps. The current 
pumps are unable to achieve the design flow rate to the furthest evaporation pond; a new 
type of pump was ordered that should be able to.  

o The first replacement brine pump has been installed. We are waiting for WTG (Water 
Technology Group) to come down and complete the startup process. 

 
 A 2nd brine pump has been ordered. Prime controls is working on some 

programming changes and pressure transmitters. 
 Garney will be redoing the brine piping in the filter building. 
 CMD to complete an acid clean when the above work is completed. 

 
Other Project Updates 

 
o Solids Handling Improvements 

 
 The Solids Handling Improvements project is almost completed. There are a couple of items on the 

warranty list that need to be finished. 
o Warranty work for some programming.  

 
o Bioreactor Covers 

 The project is moving forward. 
 Moltz is working in Bio 2. We should be ready to swap bioreactors at the end of September. 

 There was some spalling in the pre anoxic zone of Bio 2. Moltz is fixing that.  

 Moltz had a company core a sump in the post anoxic zone of Bio 2. 

o  
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o  
 

 
o Rapid Infiltration Basins 

 

 RIB 7 is back online.  

 RIB 1 has been cleaned out. DWIRE is starting to install trenches in it.  

 We continue to pump into the demo trenches to make room.  
 

 
 
 

 Industrial Pretreatment 
o Continuing to work on quarterly and annual inspections. 
o Annual sampling completed in August. 

 
 

 Collections 
 

o 75,560 feet of sewer main have been inspected in 2026. 
 The camera van reel needed to be replaced due to some cable damage. 

o 103,312 feet of sewer main have been cleaned in 2026. 
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 September 2026 Engineer’s Board Report 

Page 1 of 2 

 

 

System Improvement Projects 
 

Water Supply 

• PFAS Treatment Facility Design / CMAR – Progressing to 60% design and incorporating 

selected VE items from CMAR.  Evaluating 1041 requirements and response to County. 

Planning for Tier 2 CDPHE funding (construction support) early next year.  

- CMAR has provided 30% cost estimate and potential Value Engineering items for 

District evaluation.   

• Pipeline Design for Connection to PFAS – Design is progressing.  Right of entry for 

some parcels is needed before survey and environmental work can proceed.    

• Replacement Plan Wells – Draft request for proposal of design and permitting is 

completed. RFP is planned to post on BidNet by October 2026 pending Meridian Metro 

District comments. Construction of first phase replacement wells anticipated to be Fall of 

2027, possibly beginning of 2028 pending permitting process. 

• Well 22, Albrecht –Legal descriptions for updated easements has been received.    

• Poleson Well Purchase and On-boarding – Water decree for water right has been 

approved. 72 AFY brought into CMD water portfolio. Export and release of lein on the 

water right have been approved. A new well will need to be constructed for this water 

right.  

 

Water Distribution 

• Ellicott 30” Pipeline- Notice of Intents going to landowners in phased groups through 

October 16th. This will trigger 90-day period where Landowners can appraise their land at 

District reimbursement. All Landowners who do not settle on price after the mandated 90 

days will be postured to go into condemnation proceedings in 2027. 

• Omaha Water Main – Design Request for proposal completed. RFP on hold until budget 

for 2027 is set to determine if this project will be constructed in 2027. 

• Tank 5 (2nd Tamlin tank) – Access Road easement to be finalized by Woodmen Hills. 

Current schedule has us performing the access road work starting the week of 19 

October. Construction of tank to be performed in April 2027. Anticipated substantial 

completion to be achieved by end of May 2027. 

• N. Well Field PRV study– Hydraulic model has been delivered to CMD in the form of 

EPANET program. Technical manual draft received 13July, CMD review and notes back 

to H&S on 20July.  PRV replacement may be pushed to Fall of 2027. 

• Peterson/Galley Sewer and Water Relocation – El Paso County’s culvert emplacement 

project. Benesch & CO (County’s contractor) will acquire new easements and perform 

line relocation. Timeline of actual relocation work pending, CMD is reaching out for a 

planning timeline. 

• Palmer Park Blvd Reconstruction Sewer and Water Relocation –Design for affected 

CMD lines is complete. Timeline of actual relocation work pending, CMD is reaching 

out for a planning timeline. 

 

Wastewater Collections  

● Lift Station 1 Additions (LS1B) – Contractor is preparing final invoice.    
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September 2026 Engineer’s Board Report 

Page 2 of 2 

 

● Terminal Lift Station – Kinley-Horn received field data on Tuesday, June 9th. KH has 

delivered CMD a draft alternatives analysis to review. Work shop for draft set for September 

14th . 

 

Wastewater Treatment 

● Water Reclamation Facility (WRF) Ultra Filtration/Reverse Osmosis (UF/RO) System 

Addition - Resolving remaining warranty issues and modification of original design of brine 

pump system.  Holding final payment until revised pump system installed, tested, and O&M 

manuals received.  

● RIB maintenance to optimize infiltration rate – Evaluating proposals for basin analysis and 

suggestions to improve performance.    

● WRF Screwpress for Solids handling – Startup completed.   

● WRF Bioreactor cover – Structural components are being installed in the south basin.  

Deduct change order for removing HVAC from project has been prepared for Board 

approval.    

 

SCADA 

• RIB Control Upgrade- Pilot of possible upgrades to RIB valve and basin control system to be 

installed in house. Controls met with Joshua Watkins to go over the scope of the project. 

Looking at what remaining parts need to be ordered to complete the pilot project. 

• Safety Audit for Electrical Panels – The Controls Department has started the electrical safety 

audit to reduce electrical hazards in CMD’s Industrial Control Panels. About half of the wells 

have been audited. Waiting on the official electrical safety policy to understand what the 

official requirements will be for the audits. 

• Electrical Safety Policy – Controls has been acting as the subject matter expert for the safety 

department in the creation of the electrical safety policy. Talks have been ongoing with the 

safety department 

• Cybersecurity – Controls Department has been in contact with Schriever Space Force Base as 

well as the Department of Homeland Security Cybersecurity and Infrastructure Security 

Agency (CISA) to schedule a cybersecurity audit of the network. Graymatter has finished 

doing the network mapping, we are just waiting on the AutoCAD file. Once we have this 

map we can move forward with audit processes. 

• Rajant InstaMesh- Controls is looking to move the SCADA network to an encrypted mesh 

network. This would give redundant internet to every site, and would also allow for cameras 

at every well. We received a budgetary estimate which was submitted to the CIRES funding 

working group. They are working on finding funding for the project. I am moving forward 

with an official quote. We will most likely need to have Graymatter come do a feasibility 

study. 

• Schriever Space Force Base On Signal Project- Controls Department is in contact with the 

engineering team at SSFB as well as with Siemens, the Base’s controls integrator. SSFB to 

provide the CMD PLC with an on signal when water is requested. This way no access will be 

required to the restricted area at SSFB. Siemens recently reached out to get electrical prints 

for this 

• VFD & Electrical Rehab for Well 11/12 - Pending Open Work Order with Electric Service of 

Colorado. Electric Service of Colorado informed us that the permits for this project are in 

place, and the projects will be completed around October. Trying to nail down firm dates. 

• Wells 1 and 2 Utility Feed Work- Mountain View Electric changed the service feed from an 

ungrounded delta system to a star system. We are waiting on quotes to do the service feed 

back to the well houses. 
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MEMORANDUM 
 

 

To: Cherokee Metropolitan District Board of Directors 

 

From: Lecil Ross, Parks Supervisor & Gabriella Rivera, Parks Lead 

 

Cc: Kevin Brown, General Manager 

  

 

Re: Monthly Parks Report 

 

Date: September 2026 

 

 

Dear Board of Directors, 

Parks activity for the month of August 

 

Parks Personnel 

  Lecil Ross, Gabriella Rivera, Aiden Kondly, Kenneth Ritchie 

 

 
• General Park Maintenance (e.g. mowing, trimming, trash policing) 
• Ball field and Pavillion reservations as scheduled 
• Pavillion bathroom floors were painted, weatherstrip around doors replaced, 

and caulked around plumbing fixtures (Gabby and Aiden) 
• Kubota Z-Turn bearings on left blade assembly replaced 
• Certified Playground Safety Inspector Course attended in Widefield and CPSI 

exam subsequently taken (Lecil) 
• Eastridge Park Irrigation Main Repaired and Isolation valve installed 
• Dead Pine tree removed on Constitution Dr 
• Springside Dr/ Constitution Dr Claremont Ranch entrance 

o Due to freeze Pressure regulating valve was replaced 

CHEROKEE METROPOLITAN DISTRICT 
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o Copper line and Meter replaced by Water dept due to freeze damage 
o East of Springside Dr 15 ft of 2 inch main and 20 ft of 1 inch lateral 

replaced due to freeze damage 
o Valve installed on main to isolate irrigation on west side of entrance 
o New backflow was fitted, soldered and installed 
o Heavy brass padlock for backflow cage was purchased and installed 
o Project progressed into September 
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August Billing and Customer Service  

 

New customers: 

 

Owners: 85 

Renters: 37 

Vacant: 16 

 

Total: 138 

 

Collected Fees: 

 

Connection Fees: $375 

 

NSF Fees: $480 

 

Reconnect Fees: $1,885 

 

Trip Fees: $300 

 

Late Fees: $6,357 

 

Net Fees Collected: $9,397 

 

 

Leak Credits Given:  

 

Total: $2,623.73 

 

InvoiceCloud Update: 

 

Paperless Customers: 4,668 

AutoPay Customers: 3,229 

 

Heather Goldsberry 

Billing Supervisor 

 

                                   
 

CHEROKEE METROPOLITAN DISTRICT 
 

6250 Palmer Park Blvd, Colorado Springs, CO 80915-1721 
Telephone: (719) 597-5080  FAX: (719) 597-5145 
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Greetings Team! 

 

Below are the totals for the month of August, as well as our year to date totals. During the month of 

August this year, we were up $23,616.35 versus last August. We did see several categories where 

the totals were below last August (such as range, green fees and cart fees). I believe some of this can 

be attributed to the hot weather, and people having golfed enough earlier in the year. Despite this, other 

categories such as merchandise and the grill were above last August. 

 

For our annual year to date totals, we are currently up $180,520.70 in revenue compared to last 

year at this time. This is amazing to see - although we did have quite a good early start to the year and 

great weather, we can also attribute this to the fact that we are doing things right. 

 

Lastly, our annual memberships and passes are worth pointing out as well. Compared to last year, we 

have 20 more passholders/members, and we are up $10.995.75 in pass revenue. Our goal would be 

to continue to grow this category, and start adding more benefits and perks to the membership options 

(such as longer booking in advance windows, and discounts on merchandise/grill, etc). 

 

Please see below for the detailed report, and let me know if you have any questions on any of this. 

 

Thanks everyone, and let's keep up the great work! 

 

Note: Monthly and YTD totals are gross receipts and include smaller line items not highlighted 

specifically in the table like tournament revenue, handicap fees, and the balance of gift card/punch card 

revenue. 

  

  Aug-25 Aug-26 Monthly Comparison 

Rounds 10652 10450 -202 

Range  $     43,039.00  $     36,948.87  $                        (6,090.13) 

Merch  $     19,729.00  $     23,656.00  $                          3,927.00 

Grill  $     38,400.00  $     40,763.00  $                          2,363.00 

Green Fees  $  140,682.81  $  128,115.48  $                     (12,567.33) 

Cart Fees  $     34,515.00  $     32,168.00  $                        (2,347.00) 

Monthly 

Totals  $  300,256.56  $  323,872.91  $                       23,616.35 
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  

  YTD Aug 2025 YTD Aug 2026 YTD Annual Comparison 

Rounds 50436 55235 4799 

Range  $             238,144.00  $          250,690.74  $                            12,546.74 

Merch  $             107,935.18  $          134,756.00  $                            26,820.82 

Grill  $             197,105.00  $          223,644.00  $                            26,539.00 

Green Fees  $             782,430.62  $          807,440.96  $                            25,010.34 

Cart Fees  $             161,857.00  $          151,500.00  $                          (10,357.00) 

Monthly 

Totals  $        1,624,741.12  $     1,805,261.82  $                         180,520.70 
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  

Annual Passes and Discount Cards 

  YTD August 2025 YTD August 2026 YTD Annual Comparison 

Player Discount 31 34 3 

Resident Pass 12 20 8 

Senior Discount 70 88 18 

Unlimited 19 10 -9 

Range Pass 225 225 0 

Monthly Totals 357 377 20 

Monthly Totals  $                79,052.25  $             90,048.00  $                            10,995.75 

 

-- 

Paul D. Young, MBA, PGA 

Head Golf Professional 

Office 719.597.2637 

Cell 719.492.0894 
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