CHEROKEE METROPOLITAN DISTRICT

LETTER OF BUDGET TRANSMITTAL

DATE: January 30, 2020

TO: Division of Local Government
1313 Sherman Street, Room 521
Denver, Colorado 80203

Attached are the 2020 Budget and Budget Message for the Cherokee Metropolitan District in
El Paso, County, Colorado, submitted pursuant to Section 29-1-113, C.R.S. This Budget was
adopted on Tuesday, December 17, 2019. If there are any questions on the budget, please

contact:

Amy Lathen, General Manager
Cherokee Metropolitan District
6250 Palmer Park Boulevard
Colorado Springs, CO 80915
Tel: (719)597-5080
Fax: (719)597-5145

I, Amy Lathen, as General Manager of the Cherokee Metropolitan District, hereby certify that
the attached is a true and correct copy of the 2020 Budget.
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CHEROKEE METROPOLITAN DISTRICT

2020 BUDGET MESSAGE

The Cherokee Metropolitan District is a political subdivision of the State of Colorado. The
District provides water and wastewater services; maintains District owned parks and medians,
facilitates the installation and maintenance of street lighting; and operates the Cherokee Ridge
Golf Course.

The District is governed by a five-member Board, has 44 full-time employees, including the
General Manager, and hires seasonal workers for golf course operations. The District contracts
with various professionals to provide, Chief Financial Officer functions; attorneys for General
Counsel and representation regarding specific legal matters (e.g. water rights negotiations and
litigation); engineers specializing in water and wastewater planning and infrastructure projects;
and various professional consultants, through separate agreements.

Basis of Accounting

The District prepares its budget on the modified accrual basis of accounting and uses both
governmental and proprietary funds to budget and report on its financial position.

Revenues

Rates and Fees

The District collects no ad valorem taxes and is financed through rates and fees that are charged
to consumers residing within the District’s boundaries, as well as from extra-territorial consumers
that have contracted with the District for the provision of water and wastewater services.

Intergovernmental Revenue

The District receives additional revenues from the State of Colorado’s Conservation Trust Fund
(CTF). The Department of Local Affairs distributes CTF monies quarterly to the District for the
provision of Park and Recreational services.

Funds

General Fund
The General Fund accounts for the revenue derived from District residents for the provision of
street lighting,



Parks Fund

The Parks Fund accounts for revenues generated from monthly Park Fees assessed by the District,
CTF monies derived from the State of Colorado, park facilities rental fees, and any grants received
for Park related projects. Expenditures are used for Park maintenance and capital improvements.

Golf Course Enterprise Fund

The Golf Course Enterprise Fund reflects revenues generated from greens fees and retail sales
and expenditures range from routine operating expenses to Capital expenditures to improve the
facility.

Water and Wastewater Enterprise Fund

This is the major accounting fund for District revenues and operating expenditures. Revenue is
derived from rates and fees charged to consumers for the provision of water and wastewater
services, loan proceeds, and Grant funds. Expenditures reflected in this fund include, but may
not be limited to water and wastewater operations, purchase of water resources, capital
improvements, and debt service.

Emergency Reserve

At the end of each year the District, where applicable, reserves that portion of the District’s
governmental funds’ balances necessary to comply with the TABOR Amendment.

Capital Improvements/On the Horizon

The District is anticipating a need to finance major capital improvements beginning in 2020 and
running through 2022. The most significant project is necessitated by a compliance order
mandated by the State of Colorado regarding effluent discharge treatment limits. This capital
project, will be financed through bonds, and is envisioned to be implemented in phases beginning
in 2020.




CHEROKEE METROPOLITAN DISTRICT
RESOLUTION NO 2019-09

A RESOLUTION ADOPTING THE 2020 BUDGET, AND APPROPRIATING SUMS OF
MONEY TO THE FUNDS IN THE AMOUNTS AND FOR THE PURPOSES SET FORTH
HEREIN FOR THE CHEROKEE METROPOLITAN DISTRICT, EL PASO COUNTY,
COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF
JANUARY, 2020, AND ENDING ON THE LAST DAY OF DECEMBER, 2020.

WHEREAS, the Board of Directors of the Cherokee Metropolitan District has authorized
its consultants and staff to prepare and submit a proposed budgel to said governing body no later
than October 15, 2019; and

WIIEREAS, the proposed budget was submitted to the Board of the District for its
consideration on October 15, 2019; and

WITEREAS. upon duc and proper notice, posted in accordance with Colorado Law and
published in a newspaper having general circulation within the boundaries of the District, pursuant
to statute, said proposed budget was available for inspection by the public at a designated public
office, a public hearing was held on December 17, 2019, and interested clectors were given the
opportunity to file or register any objections to said proposed budget: and

WHEREAS, the budget being adopted by the Board has been prepared based on the best
information available to the Board regarding the effects of§ 29-1-301, C.R.S., and Article X, § 20
of the Colorado Constitution; and

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added 1o the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CHEROKEL METROPOLITAN DISTRICT OF EL PASO COUNTY, COLORADO, AS
FOLLOWS:

Section 1. Adoption of Budget for 2020. That the budgel as submitted, attached hereto as
Exhibit A and incorporated herein by this reference, is hereby approved and adopted by the Board
as the truc and gccurate budget of the Cherokee Metropolitan District for fiscal year 2020.

Section 2. Approprialions. That the amounts set forth as expenditures and balances
remaining, as specifically allocated in the budget attached hereto as Exhibit A, are hereby
appropriated from the revenue of each fund, to each fund, for the purposes stated.

ADOPTED AND APPROVED (his 17U day of December, 2019.

7 /

274 é‘. 5. P .
- S{ef€ Bbshrouck. Board President

ATTEST: /7 ¢
L e ASlpplbd)

Rene Sintas, Secretary




EXHIBIT A

BUDGLET DOCUMENT
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ADOPTED 2020 BUDGET
Adopted
2018 2019 2020
Actual Estimated Budget
REVENUES
Fees $ 134,667 136,000 136,000
Total Revenues $ 134,667 136,000 136,000
EXPENDITURES
Lighting $ 119,756 124,000 124,000
Total Expenditures 119,756 124,000 124,000
NET CHANGE IN FUND BALANCE $ 14,911 12,000 12,000
FUND BALANCE - BEGINNING 5 137,139 152,050 164,050
FUND BALANCE - ENDING S 152,050 164,050 176,050
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ADOPTED 2020 BUDGET
Adopted
2018 2019 2020
Actual Estimated Budget
REVENUES
Fees 171,286 $ 174,000 174,000
Conservation Trust funds 118,700 140,000 140,000
Interest/Miscellaneous income 5,661 2,220 1,500
Total Revenues 295,647 $ 316,220 315,500
EXPENDITURES
Parks, landscape and open space 210,721 $ 209,765 252,321
Capital outlay 58,226 114,000 50,000
Total Expenditures 268,947 $ 323,765 302,321
NET CHANGE IN FUND BALANCE 26,700 $ (7,545) 13,179
FUND BALANCE - BEGINNING 145,282 $ 171,982 164,437
FUND BALANCE - ENDING 171,982 $ 164,437 177,616
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WATER AND WASTEWATER ENTERPRIS
ADOPTED 2020 BUDGET
Adopted
2018 2019 2020
Actual Estimated Budget
REVENUES
Water sales $ 7,499,725 $ 7,546,000 $ 7,581,000
Sewer services 5,178,440 5,205,000 5,245,000
Water and wastewater tap fees 1,433,705 3,225,587 1,794,000
Grant 118,216 15,000 -
Interest income 112,672 205,000 165,000
Miscellaneous income 356,978 385,235 288,150
Total Revenues $ 14,699,736 $ 16,581,822 $ 15,073,150
EXPENDITURES
Water system
Purchased water $ 26,316 $ 19,610 $ 20,000
Pumping 895,229 957,350 1,014,500
Treatment 239,640 239,600 258,011
Transmission and distribution 1.211,530 1,240,122 1,377,832
Employee benefits and training 422,027 509,532 623,506
Total Water system $ 2,794,742 $ 2,966,214 S 3,293,849
Wastewater system
Treatment $ 1,963,310 $ 1,660,434 $ 1,777,533
Collections 577,358 591,000 705,000
Total Wastewater system $ 2,540,668 $ 2,251,434 $ 2,482,533
Support Services
Engineering and Pretreatment $ 326,174 $ 248,320 $ 346,569
Safety and Technical Services 332,099 391,761 292,586
Employee benefits and training 88,573 129,116 197,290
Total Support Services $ 746,846 $ 769,197 $ 836,445
Other
General and administrative $ 1,856,781 $ 1,692,665 $ 1,738,547
Capital expenditures 3,003,409 1,600,000 5,184,240
Debt principal payments 1,275,153 1,315,390 1,353,798
Interest and bond fees 828,190 865,853 838,294
Total Other $ 6,963,533 $ 5,473,908 $ 9,114,879
Total Expenditures $ 13,045,789 $ 11,460,753 $ 15,727,707
EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES $ 1,653,947 $ 5,121,069 $ (654,557)
OTHER FINANCING SOURCES (USES)
Net Other Financing Sources (Uses) $ - $ (288,000) § (520,000)
Total Other Financing Sources (Uses) $ - $ (288,000) $ (520,000)
EXCESS OF REVENUE OVER EXPENSES $ 1,653,947 ) 4,833,069 $ (1,174,557)
FUNDS AVAILABLE - BEGINNING $ 8.963,901 $ 10,617,848 $ 15,450,916
FUNDS AVAILABLE - ENDING $ 10,617,848 $ 15,450,916 § 14276359




ADOPTED 2020 BUDGET

REVENUES
Golf revenues
Resale
Miscellaneous

Total Revenues

EXPENDITURES
Operating expense
Resale expense
General and administrative
Capital expenditures

Total Expenditures

EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES

FUNDS AVAILABLE - BEGINNING

FUNDS AVAILABLE - ENDING

Adopted
2018 2019 2020

Actual Estimated Budggt
797,725 821,000 841,000
236,132 242,000 237,000
5,275 - =
1,039,132 1,063,000 1,078,000
600,679 597,200 631,822
190,487 167,500 152,500
180.856 207,957 229,431
96,895 37,643 58,500
1,068,917 1,010,300 1,072,253
(29.785) 52,700 5,747
61,282 31,497 84,197
31,497 84,197 89,944
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